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Foreword

The challenge to health care providers today, is to extend basic health care 
service to the entire population especially in rural areas where almost half of 
the people live below the poverty line. Village Heath Teams (VHTs) therefore 
was established by the Ministry of Health to work as a vehicle through which 
basic health care services are to be delivered to the households. This will 
contribute considerably to improving the health status at community and 
household level, and also ease the collection and management of health 
information and ultimately reduce the disease burden and treatment costs 
through health promotion and education and prompt diagnosis of illness.

This training manual has been developed as one of the simplest tools to be used 
in the training of VHT members so that they acquire the necessary knowledge 
and skills and in turn be able to effectively mobilize community members 
for health action. This manual takes into consideration low literacy levels of 
community members by emphasising practical sessions, sharing experiences, 
discussion, question and answer all related to the common issues that affect 
community members with minimal use of writing and use of stationary.

This Facilitators Guide is supposed to be used by the trainer who has already 
undergone a training of trainers’ course on how to use this manual and adult 
learning methodology for the VHTs to benefit effectively. 

Dr. Nathan Kenya-Mugisha

For: Director General of Health Services
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 Overview

This guide has been prepared for the training team who will be responsible 
for training Village Health Teams to carry out health promotion and health 
education activities in their communities. 

The guide offers a training methodology that will facilitate your work in 
preparing VHT members for the work they will do.  This methodology will help 
them develop the skills required for their very important mission. The training 
should be carefully planned, and well organized. Handling adult learners 
requires knowledge, care and experience to give the VHT the skills needed to 
carry out their tasks. 

General guidelines

The following are general guidelines that will help you make training 
effective: 

Stick to the training guide and follow the activities as directed.•	

Keep in mind that discussion is a learning tool in a group environment.  •	
Give participants many opportunities for discussion.

Avoid giving long speeches. Participants should talk more than •	
facilitators.

Discuss the training content with your work colleagues before carrying out •	
the training of VHT members.  This practice of consultation beforehand 
will allow you to make better decisions. 

Differences of opinion that arise during the training give everyone an •	
opportunity to share ideas and clarify their positions.    

Structure 

The guide includes exercises for the development of each topic, which are 
structured as follows:

Subject Village Register

Objectives By the end of the session participants will be able to fill in a 
Village Register

Duration 2 hours

Methodology Reflection, Reading, Small Group Work

Materials Village Register for each person
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 Training of Trainers

You will need to have been trained as a VHT Trainer beforehand so that you 
are given the necessary training skills.

Design and preparation of the training plan
You and your colleagues may use this Facilitator’s Guide to help you design 
and prepare the training activities for the VHT members.  It is suggested 
that you organize these activities in a training plan in which you specify 
dates, persons in charge, places, resources and the preparations for the VHT 
members’ training events.

Preparation of the training plan
Content1. 

Once the VHT trainers have received their training on VHT implementation, 
they should proceed with the development of a training plan establishing the 
events, the times, the persons that will be in charge, and the resources that 
will be used to train the VHTs.

Training Objectives2. 

The training objectives for each session have been given in this Facilitator’s 
Guide.

Plan Development3. 

In preparing the training plan, you should try to answer the following 
questions:

How many•	  VHTs will be trained?
How•	  will they be chosen?
What•	  is to be done?
Who•	  is going to do it?
When•	  is he/she going to do it?
How•	  is he/she going to do it?
Where•	  is he/she going to do it?
Other•	

Preparing for each training activity
It is suggested that Facilitators carry out one or more of the following 
activities in preparation for undertaking a training event, whether it be the 
initial training, training during visits with the VHT members, or quarterly 
meetings.  You may wish to use the following steps to design and prepare for 
each training activity:

MEET1. 
Meet with colleagues, fellow health workers, other partners (NGOs, 

CBOs, etc.)Tr
ai

ni
ng
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Talk with them in general terms about the training that you have decided to 
carry out.  Find out who is available to help carry out the training and their 
degree of enthusiasm, and try to define the following with them:

Possible dates• 

Time required for preparation• 

Necessary materials• 

Place• 

Funds• 

 SELECT PARTICIPANTS2. 

Prepare the list of participants. 

Identify how many VHT members will participate and who they will be.

SET OBJECTIVES3. 

Review the learning objectives. 

For this purpose, use this Facilitator’s Guide and the VHT Manual.  Remember 
that the objectives should be measurable, observable, and realistic.  The 
objectives have to be adjusted according to the following: time available 
for training, assignments and tasks to be assigned to the VHT members, 
and the degree of enthusiasm of participants.

PLAN DETAILS4. 

Discuss with other facilitators how you will carry out the training 
activities.

It is very important to decide ahead of time how you are going to train 
the VHT members, how many facilitators there will be, and what kinds of 
activities you will lead.  By agreeing beforehand on these factors, you can 
help ensure that your training will be effective and efficient.

Carrying out each training activity
Keep in mind the following guidelines as you lead each exercise in the 
training.

Follow the training guide1. 

This training guide has been carefully designed to provide the necessary 
sequence of activities to help VHT members build the knowledge and skills Tr
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they need to do their work. Follow the training guide just as it is written for 
the first two or three times you deliver the training. Consider this training 
guide as a map of how the training should be carried out. The first few times 
you follow the map, you need to proceed exactly as instructed; however, 
after using it for a few times, you may be able to take a few small detours or 
a few small shortcuts. 

Probe for answers from the participants2. 

Most of the questions that you will pose to the participants in this training 
come with a list of suggested answers. Your job is to help participants come 
up with the answers. It is not your job to read the answers to them. Therefore, 
you should probe for the answers.

For example, you may ask, “Can you think of anyone else?”  “Where else can 
you look?”  “How else can it be done?”

Give participants time to answer3. 

Participants may be shy about answering, or they may need some time to 
decide what to say.  Each time you ask a question, give them at least 7 seconds 
before you begin to probe. (Once you have asked the question, silently count 
to 7 before you speak again.)

Listen and repeat 4. 

When each participant gives an answer, repeat the answer. This will show that 
you are listening and it will ensure that everyone has heard the answer. This 
is especially important when participants speak softly and when the group is 
large.

Move around during group work5. 

During small group work, move around the room to observe how people are 
working and to answer any questions they may have.

Notes

When carrying out the training remember to encourage the participants.  
Where it indicates READ invite the members to read aloud if they are willing.  
If not you should read.

If participants as any QUESTIONS check if they are relevant to the subject.  If 
you can answer them do so, if you cannot tell them you will find the answer 
and get back to them.  If the question is not relevant now explain that it will 
be covered later in the training.  This wil help to keep time and focus and 
avoid going off track.
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Agenda for the VHT Basic Training Programme

Day VHT Task 
Session 
No.

Topic

1

Introduction to VHT
1 The Village Health Team

1:  Record and Examine 2 Village map

3 Village register

4 Summary reports

2

2:  Visit village members 5 Home Visiting

6 VHT Job Aids

7 Health Talks

8 Home Follow Up

3

3: Save lives
9 Dangers signs for sick children

10
Dangers signs for pregnant 
women

11 Referral

12 Immunization

13 ANC and PNC checks

14 Newborn care

15 First Aid

4

4: Link the village and  
the health unit

16 Plan activities

17 Supporting the Health Unit

18 Village leaders

19 Reporting diseases

20 Family Planning

5

5:  Mobilize the village
21 Community Mobiliziation

6:  Hold monthly 
meetings 22 Monthly VHT meetings
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The Village Health Team

What is the Village Health Team?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain who is responsible for the health of a village.• 

Explain what a village health team is.• 

Name at least three characteristics of a VHT member.• 

Name the 6 tasks they will have as VHT members.• 
DURATION: 2 hours

METHODOLOGY: 12 activities: Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

Participant Manuals for each participant

  Introduction1.   (5 minutes)

EXPLAIN

A village health team (VHT) is a group of village members 
selected by their neighbors and friends to promote and support 
the kinds of decisions and conditions that lead to healthy living. 
VHT members work with individuals, families, groups, village 
leaders, and health staff to identify where improvements are 
needed and to help bring about positive change.

You have been chosen by your communities because they have 
confidence in you and trust you to help them improve and 
maintain the health of their members. 

During this training, you will learn how to carry out the basic 
tasks of a VHT member. 

ASK Do you have any questions?

RESPOND

If a question will be answered during one or more of the training 
exercises, tell the participants that they will learn the answer to 
that question during the training.

If a question will not be answered during the training, and you 
cannot answer it now, say so … but tell them you will get the 
answer and tell them as soon as you can.
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  Sharing2.   (30 minutes)

ASK
Participants to share their ideas of: “Who is responsible for 
improving and maintaining the health of our communities?”

LISTEN 
AND 
REPEAT

As each participant names one individual or group responsible for 
improving and maintaining the health of our communities, repeat 
what has been said so that the whole group can hear. Do not write 
it down. 

PROBE

To ensure that the following individuals and groups are 
mentioned:

Families• 

Local (or village) leaders• 

Health staff• 

Local providers, such as Village Medicine Distributors, TBAs, • 
etc.

[NOTE: If they mention more than these – great!]

STATE
That they are correct – all of these people have to work - separately 
and together - to improve and maintain the health of the village

ASK What is a village health team?
LISTEN 
AND 
REPEAT

As each participant states what a village health team is, repeat 
what has been said so that the whole group can hear. Do not write 
it down. 

PROBE

To help bring out the following points:

A group of people chosen by their village • 

A group of people who mobilize the village• 

A group of people who assist health staff • 

A group of people who inform health staff of the village’s • 
needs

EXPLAIN
That what they have said is true. A VHT is a team of people chosen 
by their village to help the village improve and maintain the health 
of all the members. 

ASK
Participants to raise their hands to answer this question: “What 
are the characteristics or qualities that people want in a VHT 
member?” Ask each person to name one characteristic.

LISTEN 
AND 
REPEAT

As each participant names a characteristic, repeat what has been 
said so that the whole group can hear. Do not write it down. 
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PROBE

To ensure that the following 
characteristics are mentioned:

Willing to volunteer for the • 
good of the village

Respected and trustworthy• 

Has previous experience • 
volunteering or working in 
health

Interested in health• 

Gets along well with • 
neighbors

Willing to listen to others• 

Has respect for self and • 
others

Does not judge others• 

Can keep information • 
private

ASK
Participants to raise their hands to answer this question: “What 
will you do as a VHT member?” Ask each person to name one 
thing he or she will do.

LISTEN 
AND 
REPEAT

As each participant names one thing he or she will do as a VHT 
member, repeat what has been said so that the whole group can 
hear. Do not write it down. 

EXPLAIN

That during the rest of this exercise, participants will learn what 
they will be expected to do as VHT members. At the end of the 
exercise, you will ask them to name some of the tasks they will 
carry out as VHT members. 

  Reading 3.  (10 minutes)

ASK Everyone to open their VHT Manual to Introduction (page 6)

EXPLAIN
That everyone should read along as you read out loud the 
information on that page. 

READ Introduction of the VHT Manual

ASK Whether there are any questions about what you have just read

ANSWER Their questions

ASK
Everyone to open their VHT Manual to Purpose and Profile of the 
Village Health Team 

EXPLAIN
That everyone should read along as you read out loud the 
information in that chapter. 

READ Page 8-9 of the VHT Manual

  Work in pairs 4.  (5 minutes)

ASK
Every participant to turn to the person beside him or her. That 
person will be his or her partner for this short exercise. Se

ss
io

n 
1



13

EXPLAIN

One person in each pair should open the VHT Manual to (page 
8), the list of characteristics that a village looks for in its VHT 
members.

The other person should try to name as many of the characteristics 
in that list as possible WITHOUT LOOKING AT THE LIST.  When he 
or she cannot think of any more to name, both members of the 
pair should look at the list in the Manual together. 

They switch and repeat the exercise.  (The one who had the Manual 
open will close the book and try to name as many characteristics 
that a village looks for in its VHT members as possible, while the 
one who tried to name the characteristics first now opens his or 
her Manual to page 8) 

STATE
That they have 5 minutes to complete both parts of the exercise 
and they should begin now.

MOVE 
AROUND

During the 5 minutes

CALL Them back together when the 5 minutes are up

  Reading 5.  (5 minutes)

BRING Everyone back together into the large group.

ASK
Everyone to open their VHT Manual to Responsibilities of the Village 
Health Team (page 10)

EXPLAIN
That everyone should read along as you read out loud the 
information on that page. 

READ
The first page of (page 10) or invite somebody to read as everyone 
follows in their books

EXPLAIN

That these are the main responsibilities they all have as VHT 
members

Some VHT members may have received special training for other 
responsibilities as well, such as drug distribution or family planning 
counseling; but everyone is expected to carry out the tasks that 
we have just read.

  Small group work 6.  (45 minutes)

DIVIDE All participants into groups of 6. Each group sits in a circle.

ASK
Starting with any member of the group, each person counts off 
(1, 2, 3, 4, 5, 6). [Help one group do this as an example for the 
rest.] Se
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ASK
Every person that is a “1” to stand up. Tell them they are 
responsible – for the moment – for Task 1. [State Task 1: “Record 
and Examine”.] Tell them they may sit down now.

REPEAT This step for Tasks 2 – 6.

EXPLAIN 
AND  
SHOW

That everyone now will make up a gesture for the task that he or 
she is responsible for. 

[Give this example: Let’s pretend that my task is “Climb a tree”.  
My gesture could be (show a climbing motion). ] 

ASK
Everyone to silently come up with a gesture for his or her task. 
Say they have 3 minutes to do this. (Give them 3 minutes.)

EXPLAIN 
AND  
SHOW

Each person will now take turns to demonstrate his or her gesture 
to the other members of his or her group.

[Demonstrate: “My task is “Climb a tree.” This is my gesture: 
(show a climbing motion)”]

ASK
Everyone to do this. Say they have 5 minutes to do this. (Give 
them 5 minutes.)

EXPLAIN 

Everyone in the group now must learn everyone else’s gesture. 
This is how:

Starting with the person who has Task 1, that person should say 
the task and then show the gesture. 

Then the person who has Task 2 must name Task 1, show the 
gesture for Task 1; then name Task 2 and show the gesture for 
Task 2.

Then the person who has Task 3 must name Task 1, show the 
gesture for Task 1; name Task 2 and show the gesture for Task 
2; and then name Task 3 and show the gesture for Task 3.

This continues until the person with Task 6 names and shows the 
gesture for all six tasks.

NOTE: When someone does not remember a task or gesture, the 
other members of the small group can help.

STATE
That they have 10 minutes to complete this exercise and they 
should begin now.

MOVE 
AROUND

During the 10 minutes

Se
ss
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  Sharing 7. (5 minutes)

BRING Everyone back together into the large group.

ASK
Everyone to show the gesture their group has come up with for 
each Task as you name it. 

NAME

Each task and look around the room to see the various gestures.

Record and examine1. 

Visit village members2. 

Save lives3. 

Link the village and the health unit4. 

Mobilize the village5. 

Hold monthly meetings6. 
THANK Everyone for their active participation

Summary and way forward 8.  (5 minutes)

Each of the six tasks we have been working with during this session has 
activities that you will carry out as VHT members. During the rest of this 
training, you will learn what these activities are and how you will do them.  
You will also practice finding information about your tasks and activities in 
your VHT Manual. [Hold up the Manual for everyone to see.]   

Se
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Record And Examine
TASK OVERVIEW 

TASK DEFINITION
Each VHT member is responsible for keeping records, and 
the team is responsible for examining those records to better 
understand their village’s health situation.

REFERENCE Pages 15-38 VHT Participant Manual

CHECK Participants understand meaning of task

Q&A Invite and answer any questions

SESSIONS 3 in total

ACTIVITIES Making and updating a Village Map

 Keeping a Village Register (recording, 
updating and summarizing)

Se
ss
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n 
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Task 1

�  Remind the participants of this task at the beginning 
of the next session.
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VILLAGE MAP

How do you draw and use a village map?

OBJECTIVES:
At the end of this session, participants will be able to:

Make a map of their communities• 
DURATION:  2 hours 40 min

METHODOLOGY: 11 activities:  Reflection, Reading, Small Group Work

MATERIALS: Large sheets of paper and markers 
PREPARE IN 
ADVANCE:

Sample village map

  Introduction1.   (5 minutes)

EXPLAIN
A village map is a drawing in which you include all of the houses of 
the families that liver there, as well as the roads, water sources, 
schools, places of worship, etc.

ASK What are some important things to include in the map?
LISTEN 
AND 
REPEAT

As each participant states what to include in a map, repeat what 
has been said so that the whole group can hear. Do not write it 
down. 

ASK
Participants to open their VHT Manuals to page 15, “Activity 1: 
Make a map of the village”.

READ
The paragraph after “What are some important things to mark on 
the map?”

POINT 
OUT

The things that participants mentioned and the things they did not 
mention.

  

  Reading  2. (5 minutes)

ASK
Everyone to open their VHT Manual to page 15, “How do you draw 
a village map?” 

EXPLAIN
That everyone should read along as you read out loud the 
information on that page. 

READ Pages 15 – 16 (STOP before “How do you use a village map”) 

  Discussion  3. (30 minutes)

EXPLAIN That you would like to go over these instructions with everyone.

ASK What is the first step in drawing your village map?Se
ss
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PROBE

To get the following answer:  

“Take a walk through the village, noticing the houses, places • 
of worship, streets, paths, water sources, and other important 
places and objects.”

ASK What is the second step in drawing your village map?

PROBE
To get the following answer:  

“Identify the cardinal points (north, south, east, and west).”• 
ASK What are cardinal points?

PROBE
To get the following answer:  

“Cardinal points are north, south, east, and west.”• 
ASK How do you know which way is north? South? East? West?

PROBE

To get the following answers:  

East and west

The sun rises in the east in the morning and sets in the west in the 
evening.  If you face in the direction of where the sun rises, that 
is EAST.  Your back is toward the WEST.

North and south

When you are facing the EAST, lift your left arm to the side to 
shoulder height and point your finger. You are pointing toward 
NORTH.

Lift your right arm to the side to shoulder height and point your 
finger. You are pointing toward SOUTH.

ASK

Everyone to practice this with you. Use these steps:

Tell everyone to pretend that the sun rises toward where you are 
standing. Ask, “Which way are you facing – north, south, east, or 
west?” (They should respond, “East”.)

Ask everyone to tell you which way their backs are facing. (They 
should respond, “West”.)

Ask everyone to lift their left arm out to the side and to shoulder 
height. (You do it, too.) Ask them which way their left arms are 
pointing. (They should respond, “North”.)

Ask everyone to lift their right arm out to the side and to shoulder 
height. (You do it, too.) Ask them which way their right arms are 
pointing. (They should respond, “South”.)

They can all sit down again.

Se
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ASK What is the third step in drawing your village map?

PROBE

To get the following answer:  

“Beginning with the center of the village, begin drawing the • 
important places and objects that you saw as you walked.”

EXPLAIN

That you would like the participants to help you draw a map of 
a village.  Add that this does not need to be a real village, but 
that it should include many of the same things that their own 
communities have, such as houses, trees, and roads.  Participants 
will name what is in the village and you will draw each thing they 
name.

  Demonstration  4. (10 minutes)

PLACE Place a large sheet of paper on the board or wall.

EXPLAIN

That as participants name places and objects that are in a village, 
you will draw them on the map. (Participants should speak one at 
a time so that you have time to draw.)

NOTE:  Use the symbols listed on page 16 of the Manual.

 SHOW How to draw the map.

  Small group work  5. (15 minutes)

EXPLAIN 

That each VHT will now practice drawing a map of their village. 
Although they cannot take a walk through their village right now, 
they can draw the map from memory just for practice. Also, they 
should estimate where east, west, north, and south are in relation 
to their village.

ASK
Participants to divide themselves into their VHT teams. Each team 
should find table or floor space to draw their map.

 GIVE Each VHT team a large piece of paper and some markers.

TELL Them they have 15 minutes to work and to begin.

MOVE 
AROUND

And provide assistance or guidance as the teams draw their 
maps

Se
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  Reading 6. (5 minutes)

BRING Everyone back together into the large group.

ASK
Everyone to open their VHT Manual to page 17, “How do you use 
a village map?” 

READ
The section, “How do you use a village map?” (Stop before you get 
to the next section, “How do you update a village map?”) or invite 
somebody to read

  Discussion  7. (30 minutes)

ASK “How do you use a village map?” 

PROBE

To get the following answers:  

Divide up responsibilities• 

Identify where vulnerable people live• 

(What else?)• 
ASK What does it mean to divide up responsibilities? 

PROBE
To get the following answer:  The VHT divides up the village into 
as many parts as there are members in the VHT. Each member of 
the VHT takes responsibility for one part of a village. 

ASK
Why would you want to identify where vulnerable people live in 
the village? 

PROBE
To get the following answer:  We identify where vulnerable people 
live so that we can help ensure that their special needs are met. 

ASK Who are “vulnerable people” in our communities?

PROBE

To get the following answers:  

Children under 5 years of age• 

Pregnant women• 

People with disabilities• 

People who live in a home where someone has died in the past • 
year. 

ASK How do you mark the map to show where vulnerable people live?

Se
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PROBE

To get the following answers:  

Children under 5 years of age – draw a circle around• 

the house

Pregnant women – draw a square around the house• 

People with disabilities – draw a crutch• 

People who live in a home where someone has died in the past • 
year – draw a cross on the house

  Reading 8.  (5 minutes)

ASK
Everyone to open their VHT Manual to page 17, “How do you 
update a village map?” 

READ
The section, “How do you update a village map?”  (STOP before 
you get to the next section, “How do you draw a map of your part 
of the village?”) or invite a group member to read aloud

  Discussion and demonstration 9. (5 minutes)

ASK “How do you update a village map?” 

PROBE

To get the following answers:  

Each time that a new house is built, draw that new house on • 
your map. (DRAW A NEW HOUSE ON THE MAP.)

When a child is born, draw a circle around the house using • 
pencil. (DRAW A CIRCLE AROUND ONE HOUSE ON THE MAP.)

When a child passes the age of 5, erase the circle around the • 
house (unless another child under 5 still lives there). (ERASE 
THE CIRCLE.)

When a woman becomes pregnant, draw a box around her house • 
using pencil. (DRAW A BOX AROUND ONE OF THE HOUSES.)

When the woman gives birth, erase the box. (ERASE THE • 
BOX.)

When someone dies, draw a cross on the house. (DRAW A • 
CROSS ON ONE OF THE HOUSES.)
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Small group work  10. (45 minutes)

EXPLAIN That each VHT will now practice updating a map of their village. 

ASK
Participants to divide themselves into their VHT teams. Each team 
should find table or floor space to draw their map.

 GIVE Each VHT team a large piece of paper and some markers.

TELL Them they have 15 minutes to work and to begin.

MOVE 
AROUND

And provide assistance or guidance as the teams draw their 
maps

Summary and way forward 11.  (5 minutes)

THANK Them for all drawing their maps

TELL VHT to keep updating their maps as they find new things
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VILLAGE REGISTER 

How do you fill in the Village Register?

OBJECTIVES:
At the end of this exercise, participants will be able to:

Fill in a village register• 
DURATION: 2 hours

METHODOLOGY: 4 Acitivites: Reflection, Reading, Small Group Work

MATERIALS: Village register for every participant

  Introduction 1.  (2 minutes)

EXPLAIN

You will use the Village Register to record information about the 
households in your village – who lives there, the age and sex of 
each person, general conditions in and around the house, and 
other pieces of information that are important to the village. In 
this section of your manual, you will learn: 

what information to collect• 

how to record  that information in the register• 

where to record it in the register• 

when to enter in the register• 
ASK Do you have any questions?

  

Reflection 2.  (5 minutes)

ASK What is a Village Register?

PROBE

To ensure that the following point is mentioned

A Village Register is a book where people record information • 
about the village.

A Village Register is a book where all members of the village • 
are recorded

A village Register is a book where health information about the • 
Village is recorded

ASK
“How many of your communities have a Village Register 
already?” Se
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ASK
A few people who say that their communities have a Village Register 
to name some of the information that is recorded in the register.

  Reading 3.  (5 minutes)

ASK
Everyone to open their VHT Manual to page 20, Task 1: Activity 
2: Fill in the Village Register. 

EXPLAIN

That everyone should read along as you read out loud the 
information on that page. 

[NOTE: If the group is small enough, and if some participants 
wish to read aloud, you may invite them to do some of the 
reading.]

READ Page 20-22 of the VHT Manual

Review 4.  (1 hour)

ASK Participants to explain how to create a Village Register.

PROBE

To ensure that the following points are made:

You visit every household in the village.• 

You ask questions about  the people who live in that house • 
hold

You make observations of the house, the people, and the area • 
around the house to gather information that you may not be 
told.

You record in the register all of the information you have been • 
told and what you have observed.

EXPLAIN
That you are going to read some information that they will record 
in the record Village Register.

GIVE

SECTION 

A sample Register page to every participant.

General Information 

HOLD UP
A blank Register page and point to the heading in the first 
column. 

ASK What does this say?
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ENSURE

ASK 

RECORD 

ASK

MOVE

ASK 

That they answer, “household	 members	 (five	 years	 and	
below)” and thank them.

Them to give you a sample name  • 

That name in the space provided while they pay attention• 

Them to record the same name the way you did in their • 
registers

Around to see everybody is doing the right thing• 

If there is any problem and take time to help where • 
necessary 

HOLD UP The Register and point to the heading in the second column.

ASK What does this say?

ENSURE That they answer “Sex (M&F)” and thank them.

EXPLAIN That M means “male” and F means “female”.
TICK In the space provided while they pay attention depending on the 

sex of the name you have been given 

ASK Them to tick in the same way the way you did in their registers

MOVE Around to see everybody is doing the right thing

ASK If there is any problem and take time to help where necessary 

CONTINUE
In this fashion until all of the headings in other sections have 
been reviewed and explained.

NOTE: As part of the review, have them record a name in the Head of 
Household space, one name of another adult who lives in the 
household, and two names of children.  Then when you review the 
other sections, have them practice filling in the info.

NOTE: Explain that YELLOW MUAC a child is fairly malnourished while RED 
MAUC means a child is very malnourished.   

NOTE: Be sure to explain the acronyms (Eg: ANC and PNC)
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  Exercise 5.  (30 minutes)

GIVE A fresh sample Register page to every participant

EXPLAIN

That now they will do an exercise that will help everyone practice 
how to fill in the register. Here is what will happen:

One of the facilitators will pretend to be the head of household 
who is being visited by a VHT member that must fill out the 
register.  

The VHT member will ask questions to know what information to 
write in the Register.  

As the “head of household” answers each question, every 
participant in the room should write the answer in the correct 
spot of the Register (the sample page they have in front of 
them).

This continues until the page has been filled in.

The other facilitator(s) should walk around to help anyone who 
needs help. 
[THE OTHER FACILITATOR(S) VERIFIES THAT EACH ANSWER IS 
CORRECT BEFORE THEY MOVE ON TO THE NEXT ANSWER.]
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SUMMARY REPORT 

How do you fill out and submit a Summary report 
form?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Fill  a  summary report form• 

Explain how to submit a  report form to the health unit • 
(for example Wed. May 19, 2010)

DURATION: 1 hour 30 minutes
METHODOLOGY: Reflection, Reading, Small Group Work
MATERIALS: summary report forms for everyone
PREPARE IN 
ADVANCE:

VHT Registers that were filled by VHTs in session 3

   Reading 1.  (5 minutes)

ASK
Everyone to open their VHT Manual to page 32. (Task 1, Activity 
3)

EXPLAIN

That everyone should read along as you read out loud the 
information in this section. 

[NOTE: If the group is small enough, and if some participants 
wish to read aloud, you may invite them to do some of the 
reading.]

READ The whole of Task 1 Activity 3 (pages 32 – 35.)

ASK
Whether there are any questions about what you have just 
read

  Review 2.  (15 minutes)

ASK
Why is it important to submit a summary report to the health 
unit?

PROBE

To ensure that the following answers are given.

So that the health staff will know about births, deaths, • 
illnesses, and other important health information in the 
village

So that the health staff can plan for ways to help the village • 
and its members

So that the health staff know what activities the VHT is • 
carrying outSe
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ASK What do you record in your summary report?

PROBE

To ensure that the following answers are given.

Names of Heads of 
Households

Ages • 

Births• 

Deaths• 

Pregnancies• 

Deliveries at home• 

Immunizations• 

Red MUAC• 

Other information as • 
requested by health unit 
staff

ASK
Where do you get the information from to fill in the summary 
report form?

PROBE
To ensure that the following answer is given.

The Village Register • 

ASK How often should you fill the Summary report form?

PROBE

To ensure that the following answer is given.

Every after three months• 

Every time we finish filling the Village Register• 
GIVE Sample summary form to each VHT member

ASK
What is the first information should you fill in the summary 
form?

PROBE

To ensure that the following answers are given.

Village Name • 

Reporting date• 

Name of VHT• 

Name of health centre nearest to you• 
SECTION Heads of Household 

HOLD UP
A blank summary form and point to the heading in the first 
column. 

ASK What does this say?
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ENSURE

ASK 

RECORD 

ASK

MOVE

ASK 

That they answer, “House Number” and thank them.

One volunteer to give you a house number from his/her Village 
Register  

That number in the space provided while they pay attention

Them to record the same number the way you did in their 
summary forms

Around to see everybody is doing the right thing

If there is any problem and take time to help where necessary 
HOLD UP The Register and point to the heading in the second column.
ASK What does this say?

ENSURE
That they answer “Name of Head of Household” and thank 
them.

ASK
The same volunteer to give you the name of the head of household 
that corresponds with the house number that was previously 
given.

RECORD That name in the space provided while they pay attention 

ASK
Them to record it in the same way the way you did in their 
summary forms

MOVE Around to see everybody is doing the right thing
ASK If there is any problem and take time to help where necessary 

HOLD UP The summary form and point to the next heading

ASK What does this say?

ENSURE They answer Household Age Summary and thank them

EXPLAIN

That this section summarises all the people in that person’s 
household (Name the person whose name was given) by adding 
and writing the totals of all those that belong to a given age 
category

POINT To the first column
ASK What does this say?

ENSURE
That they answer “less than one month” (M&F) and thank 
them.

EXPLAIN That M means “male” and F means “female”.

WRITE 
In the space provided while they pay attention the total number 
depending on the sex of the children less than one month from 
the head of household of the name you have been give. If there 
is no one of less than one month write zero. 

ASK
Them to write the same number the same way the way you did 
in their summary forms

MOVE Around to see everybody is doing the right thing
ASK If there is any problem and take time to help where necessary 

Se
ss

io
n 

4



31

CONTINUE
In this fashion until all of the headings in other sections have 
been properly filled.

REQUEST
The next volunteer to also read information in his /her register 
and in the same way, as the first one record that information in 
the second row until all the headings are completed.

  Exercise 3.  (45 minutes)

EXPLAIN

That everyone is now going to practice filling out a Summary 
Report form.  They are going to use information collected used 
during session three so each should have their own Village 
Register.

ASK
All participants to get into their VHT groups of five or according 
to their Villages

DISTRIBUTE One summary form to each group

ASK 
Each VHT to record their information for each given household 
in one row of the summary form

MOVE 
Around to make sure they are doing the right thing and provide 
support where necessary.

TAKE
Time to make sure that each VHT member summarizes their 
information in a given respective row of the summary form.

CALL
Them back after they have finished and review the entire 
process together 

ASK If there was anything difficult

LET 
The colleagues try and help before you can provide a 
solution.

  Summary 4.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about task 2, visiting 
village members.
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Task 2 

TASK OVERVIEW

TASK DEFINITION
Each VHT member is responsible for visiting village 
members

REFERENCE Pages 39-49  VHT Participant Manual

CHECK Participants understand meaning of task

Q&A Invite and answer any questions

SESSIONS 4 in total

ACTIVITIES Home visiting
 Using Job Aids
 Sharing information with village members
 Following up patients at home

�  Remind the participants of this task at the beginning 
of the next session.

Visit Village Members
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HOME VISITING

How do you carry out a home visit?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to prepare for a home visit • 

Explain how to do a home visit• 

Explain what to do after a home visit• 
DURATION: 1 hour 15 min.

METHODOLOGY: 8 activities:  Reflection, Reading, Small Group Work

MATERIALS: Job Aid cards
PREPARE IN 
ADVANCE:

  Introduction1.   (5 minutes)

EXPLAIN

As a VHT member, one of your responsibilities is to do home 
visits. Home visits allow you to learn about the households in 
your part of the village and to share information and advice with 
the people who live there. The information and advice you share 
may help them improve their health and well-being. 

EXPLAIN
In this session, participants will learn about how to prepare for a 
home visit; how to do a home visit; and what to do after a home 
visit 

ASK Do you have any questions?
  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 41 (Task 2: Activity 1)

EXPLAIN

That in this reading, they will hear about job aids. These are cards 
that have drawings on one side and writing on the other.  Later in 
this training, they will be given job aids and will learn to use them 
to give information and advice to the people in their village. 

READ
The section, “What are the steps in carrying out a home visit?” 
(Read pages 41 – 42, “Before the visit”, “During the visit”, and 
“After the visit”.)

ASK Whether there are any questions about what you have just read
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  Story 3.  (5 minutes)

EXPLAIN
That you are going to tell a story about how one VHT member 
learned some important lessons about home visits from another 
VHT member. 

TELL The story below.

Grace learns about home visiting from Sarah

Grace and Sarah are members of two different VHTs in villages that are near each other. One day, they 
meet at the local health unit that serves both of their villages. Grace tells Sarah that home visits are 
very difficult for her. The families in her village tell her that they are too busy to listen to her.  Grace has 
told them that she has good advice to give, but they say that they do not need the advice she offers. 
Grace tells Sarah that she is thinking of giving up home visits.

Sarah explains that she has been successful doing home visits in her village. Families welcome her and 
sometimes ask her to visit and give them information about health. Sarah says that she is sorry to hear 
about Grace’s problem, and says she might be able to help. 

Sarah explains that she prepares to do a home visit by first making sure that the home is listed in the 
village register and on the village map. Then she thinks about why she is going to visit the family. She 
asks herself, “What problems does that family have?”  She then gathers her materials – especially her 
VHT Job Aids. Sarah asks herself, “What information can I give this family that will help them? Which Job 
Aid can I use?” Once she has selected a Job Aid, she looks it over and thinks about what advice she may 
offer that will help the family.

Sarah says when she arrives at the home, she greets the family and asks if she may talk with the family 
members for a short time. If this is the first time she is visiting them, she reminds them that she and 
her colleagues have received special training in health; and that she would like to share information 
she has learned. Sarah uses the VHT Job Aid that she selected ahead of time to learn more about the 
family’s situation, to propose one or two small changes they could try, and to help the family decide 
which changes they think they can easily make.  She and the family members agree on one or two small 
changes they will try. Sarah asks them when she can come back to talk with them again and hear about 
the changes they have made, so they agree on a time for the follow-up visit. She thanks the family for 
their time, wishes them a good day, and leaves. 

Sarah adds that when she gets home, she makes notes about her visit: what problem(s) the family has, 
what she discussed with them, and which small changes they agreed to try. She makes a note to return 
at the time agreed on with the family. Most importantly, she returns to them at the agreed time and 
day to follow up with them. 

Sarah asks Grace, “What do you think about doing home visits like this?”  Grace says that she will try to 
do some home visits using the steps that Sarah explained. She thanks Sarah and goes on her way. 
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  Discussion of the story  4. (15 minutes)

ASK
Why do you think Grace had problems doing home visits in her 
village?

PROBE

To ensure that the following points are mentioned. (Participants 
may mention other points as well.)

Grace did not prepare for the visits. She did not think about the • 
family and the problems they have before she made the visit.

She did not choose a Job Aid according to the situation of the • 
family.

The family may not have needed the advice Grace wanted to • 
give them. If not, they would not see the value of her visit.

ASK
Participants to name the steps Sarah takes before, during, and 
after a home visit.  
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PROBE

To ensure that the following steps are mentioned. (Participants 
can say them in their own words. You do not need to write them, 
although you may act them out if you are comfortable doing so.)

Before the visit:

Identify the purpose of the visit – Are you just checking in or 1. 
do you want to help solve a problem that you have identified? 
(Show that you are thinking.)

Check to see whether the home is included in the Village 2. 
Register and on your map. If not, add it now. (Look in the 
Village Register.)

Gather your materials -- your counseling cards, your Manual, 3. 
and your Handbook. (Pick up a Participant Manual, a VHT 
Handbook, and a set of counseling cards.)

Decide which job aid(s) you will use. Read over any that you 4. 
plan to use.  (Look at one of the job aids – both sides.)

During the visit:

Greet the family member(s) who will meet with you. 1. 
(Demonstrate an appropriate greeting.) 

Explain the reason for your visit. 2. (Say something like, “I’d like 
to talk with you today about ____. Can we sit and talk for a 
little while?”)

Use the counseling cards to help recognize and identify 3. 
solutions to problems. (Explain that participants will learn how 
to use the job aids a little later.)

Take notes of important points being discussed4. 

Agree together who will do what and by when. 5. (Explain that 
you and the family reached an agreement.)

After the visit:

Carry out what you have agreed to do. 1. (You do not need to act 
these out

Follow up with the family member(s).2. 

  Small group work 5.  (20 minutes)

ASK
Participants to divide up into their Village Health Teams (the VHT 
members from each village will work together)
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EXPLAIN

That in each group, the members will take turns naming the steps 
to follow in making a home visit. They should do the following:

One member tries to name the 4 steps in “Before the visit” 1. 
without looking at the Participant Manual. (The other members 
have the Manual open and may look at the list. If he or she 
cannot remember a step, the others may name it.)

Another member then tries to name the 4 steps of “During 2. 
the visit” without looking at the Participant Manual. (The other 
members have the Manual open and may look at the list. If he 
or she cannot remember a step, the others may name it.)

A third member then tries to name the 4 steps of “After the 3. 
visit” without looking at the Participant Manual. (The other 
members have the Manual open and may look at the list. If he 
or she cannot remember a step, the others may name it.)

If there are more than 3 members in a VHT, the remaining 
members will also practice by beginning with “Before the visit” 
again.

TELL Them they have 15 minutes to do this and that they may begin.
MOVE 
AROUND

And provide assistance, as needed

  Summary 6.  (5 minutes)

CALL Everyone together when the 15 minutes are up

INVITE

One participant to stand and name the 4 steps of “Before the visit” 
(If he or she cannot remember a step, call on another participant 
to name the step.)

Another participant to stand and name the 4 steps of “During 
the visit” (If he or she cannot remember a step, call on another 
participant to name the step.)

A third participant to stand and name the 4 steps of “After the visit” 
(If he or she cannot remember a step, call on another participant 
to name the step.)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to use the VHT Job 
Aids

Se
ss

io
n 

5



39

JOB AIDS

How do you use VHT Job Aids to share information 
and advise on healthy habits?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Demonstrate how to use a VHT Job Aid to share • 
information and give advice about healthy habits to 
another person

DURATION: 1.5 hours

METHODOLOGY: 8 activities:  Reflection, Reading, Small Group Work

MATERIALS: Job Aids
PREPARE IN 
ADVANCE:

  Introduction 1.  (5 minutes)

EXPLAIN

In the last session, you learned about the steps in carrying out a 
home visit – before, during, and after the visit. You heard about 
the VHT Job Aids and how Sarah uses them during the home visits 
she does. In this session, you will receive your own VHT Job Aids, 
become familiar with them, and learn how to use one Job Aid to 
offer information and advice to another person.

ASK Do you have any questions?

  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 45 (Task 2: Activity 2)

READ The section, “How do you use the VHT Job Aids?” (page 45)

ASK Whether there are any questions about what you have just read

  Story 3.  (10 minutes)

EXPLAIN That you are going to continue the story about Sarah and Grace. 

TELL The story below.
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Grace learns about VHT Job Aids from Sarah

Grace and Sarah meet at the local health unit the following month. Grace tells Sarah that home 
visits are  better now, since she has started following the steps described by Sarah. Now Grace 
prepares for a home visit, uses the Job Aids during the visit, and follows up later to see what the 
families have done. But Grace says that people do not make the changes she tells them to make.  She 
is frustrated by this and asks Sarah whether it is the same in her village. Do the families in Sarah’s 
village do what she tells them to do?

Sarah first congratulates Grace for the changes she has made.  She is glad that Grace is more 
welcome in the homes she visits because she is following the steps for home visiting.  To answer 
Grace’s question about whether the families in Sarah’s village do what she tells them to do, Sarah 
answers that she does not tell anyone what to do.  She asks questions and makes suggestions.  
Sarah explains that when people come up with their own ideas about making changes, they are more 
likely to really do those changes successfully. Sarah invites Grace to sit with her for a few minutes 
so that Sarah can demonstrate how she uses a Job Aid to give information and advice – but not to 
tell anyone what to do. 

When they are sitting down, Sarah asks Grace to pretend she is a mother in Sarah’s village and Sarah 
is making a home visit.  Sarah says, “You have told me that you and your family have been having 
diarrhea often and that this worries you. You don’t like to see your children weak and without energy. 
Perhaps you and I can find a way for you to stop your whole family from getting diarrhea.”

Sarah asks Grace, “Did you know that washing your hands with soap can help stop you from getting 
diarrhea?”  Sarah selects the VHT Job Aid, “When should you wash your hands?” and asks Grace to 
describe what she sees in the drawings on the cards. Sarah listens to Grace, agrees with the correct 
points she makes, and then explains the main points of the drawings.

Sarah then turns the card over and asks Grace the questions there. One of the questions is, “What 
do you think you can you do to make it easier for your family to wash hands?” Grace mentions one or 
two changes she thinks she can make. Sarah congratulates her on her ideas and asks whether she 
can return in 2 weeks time to see how well the changes are working.

Sarah stops the demonstration then and asks Grace, “Do you see what I mean? I did not tell you what 
to do – you said what you thought you could do. So the idea is yours, not mine.” Grace nods her head, 
smiles, and tells Sarah that she is going to try using the Job Aids in this new way.  

  Discussion of the story 4.  (15 minutes)

ASK
Why do you think people in Grace’s village were not doing what 
she told them to do?
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PROBE

To ensure that the following points are mentioned. (Participants 
may mention other points as well.)

People do not always want to do what they are told.• 

Perhaps the changes Grace was suggesting were too big.  • 

Perhaps the people in Grace’s village did not understand the • 
importance of making the changes.

ASK What did Sarah do with the Job Aid?

PROBE

To ensure that the following points are mentioned. (Participants 
may mention other points as well.)

She showed it to Grace.• 

She asked Grace what she saw there.• 

She listened to Grace, agreed with some of what Grace said, • 
and added more.

She asked questions on the back of the card.• 

ASK
Why is it important for Sarah to ask Grace what changes she 
thinks she can make?

PROBE

To ensure that the following points are mentioned. (Participants 
may mention other points as well.)

Sarah shows respect for Grace in asking her opinion.• 

Grace knows her own situation best.• 

If Grace comes up with an idea for how to change, she is more • 
likely to make the change. (It is her idea, her change.)

  Review of the VHT Job Aids 5.  (1 hour)

EXPLAIN
That in a moment, everyone will get into their VHT groups. Each 
VHT will review Job Aids together.  But first, you are going to 
demonstrate how they should do the review.
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REVIEW

Job Aid #3 using the following steps:

Ask everyone to pick out and look at Job Aid #3 – “How do you 1. 
prevent malaria?”

Hold up the Job Aid, point to the side that has the drawings, 2. 
and ask everyone to look at the drawings.

Ask, “What do you see here?”3. 

Probe to ensure that they understand the drawings.4. 

Ask everyone to turn the Job Aid over and look at the side with 5. 
writing/text.

Invite everyone to read along as you read what is written 6. 
there.

Read the text. (Make sure that everyone – even those in the 7. 
back row – can hear you!)

When you get to the “Review question”, stop and ask every 8. 
participant to turn to someone beside him or her. When they 
are all in pairs, the members of each pair should take turns 
telling each other the answer to the review question until they 
can both answer it correctly. 

ASK
Everyone to get into their VHT groups (the members of each VHT 
gather as a small group).

EXPLAIN

That each group should review the following Job Aids:

(have them take each one out as you say the name)

Job Aid #2

Job Aid #3

Job Aid #6

Job Aid #9

Job Aid #11

TELL
Them they have 30 minutes to do the review and they may begin 
now

MOVE 
AROUND

And provide help, as needed

  Demonstration 6.  (15 minutes)

EXPLAIN

That in a moment, everyone will get into their VHT groups and 
will practice using a Job Aid to share information and advice 
with another person.   But first, you are going to demonstrate 
how they should do this.
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SHOW

How to use Job Aid #2 to share information and advice with 
another person (using another facilitator as the other person)
following these steps:

Greet the other person and thank him or her for taking 1. 
time to talk with you.

Explain that you have noticed that the members of his/her 2. 
family have had malaria several times in the past year.

Ask whether you can share some information about how 3. 
using mosquito nets can help the family from keep getting 
malaria. (The other facilitator should say yes.)

Hand Job Aid #3, “How do you prevent malaria?” to the 4. 
other person.

Point to the drawings and ask, “What do you see here?”5. 

Probe to ensure that he/she mentions the following (in his 6. 
or her own words).

In drawing 1, I see a woman taking something out of a a. 
bag. The bag has LLIN written on it.

In drawing 2, I see a man, woman, and child hanging b. 
up a mosquito net. Oh – maybe the woman was taking 
the mosquito net out of a bag in drawing 1!

In drawing 3, I see the man, woman, and child sleeping c. 
under the mosquito net. There are things flying around 
the outside of the net, but not inside.

Thank him or her for these explanations and tell him/her 7. 
that what she/he has said is correct. In the first drawing, 
the mother is taking a new mosquito net out of a bag; 
in the second, the father, mother, and child are hanging 
up the mosquito net, and in drawing 3, they are sleeping 
peacefully under the net. There are many mosquitoes 
trying to get in and bite them, but they cannot get in 
because of the net.

Ask if the person and his/her family have a mosquito net.8. 

The other facilitator should answer no, they do not.9. 

Ask whether he/she thinks the family can buy a mosquito  10. 
net.
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The other facilitator should answer that he/she will have 11. 
to think about it. He/she will ask the other adults in the 
household what they think.

Ask whether you can return to talk with all of the adults in 12. 
the household. Say that you can show them this Job Aid 
and another Job Aid about preventing malaria.

The other facilitator should say yes.13. 

You thank him/her and say your good-byes.14. 

  Small group work 7.  (1 hour)

EXPLAIN
That everyone will now practice using a Job Aid to give information 
and advice to someone else  

ASK
Everyone to get into their VHT groups (the members of each VHT 
gather as a small group).

EXPLAIN

That the members of each group should take turns practicing 
using Job Aids, following the steps you have just demonstrated.  
Each member should practice using 1 Job Aid. If a VHT has more 
than 3 members, the group should split into two groups for this 
exercise.

They should choose from Job Aids 2, 3, 6, 9, and 11.
TELL Them they have 45 minutes to practice and they may begin now
MOVE 
AROUND

And provide assistance, as needed

  Summary 8.  (10 minutes)

CALL
Everyone back together when the hour has passed (or they have 
finished practicing – whichever comes first)

EXPLAIN
That during the other days of the training, they will also have a 
chance to review the remaining Job Aids

ASK
Participants whether reading these cards together one time is 
enough preparation for them to use the cards with people in their 
villages

ENSURE
That they answer “no” – they need more time to get to know the 
Job Aids 

ASK What they think they can do to get to know the Job Aids better
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PROBE

To ensure that the following ideas are mentioned. (More ideas 
may be mentioned.)

During monthly VHT meetings, the members should read one • 
or more Job Aids together.

Each VHT should look over the Job Aids he or she is going to • 
use before going on a home visit.

During this training, VHT members may get together in • 
the evening and review the Job Aids. (This will allow them 
to get answers to any questions they may have during the 
training!) 
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HEALTH TALKS

How do you share information with village groups 
during health talks?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to use a flip chart to give a health talk to • 
a group of people

DURATION: 1 hour

METHODOLOGY: 7 activities: Reflection, Reading, Small Group Work

MATERIALS: Flipchart
PREPARE IN 
ADVANCE:

  Introduction  1. (5 minutes)

EXPLAIN

In the last session, you learned about how to use a VHT Job Aid 
to offer information and advice to another person. In this session, 
you will learn about using a flip chart to do a health talk in front 
of a group of people.

  

  Reading  2. (5 minutes)

ASK Everyone to open their VHT Manual to page 45 (Task 2: Activity 3)

READ
The introductory paragraph and the section, “What are the steps for 
carrying out a health talk?” 

ASK Whether there are any questions about what you have just read
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  Discussion 3.  (10 minutes)

ASK Participants to name the steps to take before doing a health talk.  

PROBE

To ensure that the following steps are mentioned. (Participants 
can say them in their own words. You do not need to write them, 
although you may act them out if you are comfortable doing so.)

Before the talk:

Identify the topic of the talk. Ask yourself questions such as, 1. 
“Who will my listeners be? What topic would be interesting for 
them? What do I want them to do as a result of hearing my 
talk?”

Gather your materials -- your Job Aids, your Manual, and your 2. 
Handbook. 

Decide which flipchart pages you will use. Read over any that 3. 
you plan to use.

ASK Participants to name the steps to take during a health talk.  

PROBE

To ensure that the following steps are mentioned.

During the talk:

Greet the members of the audience.1. 

Tell them the topic of your talk and why you think they might 2. 
be interested in this topic.

Use the flipchart during the talk.3. 
ASK Participants to name the steps to take after a health talk.  

PROBE

To ensure that the following steps are mentioned.

After the talk:

Ask for a volunteer to repeat the main points of your talk.1. 

Ask what people may want to do differently as a result of this 2. 
talk.

  Reading  4. (5 minutes)

ASK
Everyone to open their VHT Manual to page 45 (Task 2: Activity 
3)
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EXPLAIN

That everyone should read along as you read out loud the information 
in this section. 

[NOTE: If the group is small enough, and if some participants wish 
to read aloud, you may invite them to do some of the reading.]

READ The section “How do you use Job Aids?” (page 46)

ASK Whether there are any questions about what you have just read

  Demonstration 5.  (20 minutes)

EXPLAIN
That you are going to demonstrate the four steps for using a 
flipchart with help from the participants

ASK
Someone to read the first step (“Hold the flipchart so that everyone 
can see.”)

SHOW

How this is done: Hold up a flipchart. If the group is large, walk 
around slowly so that everyone can see the image on the flipchart. 
When you are back at the front of the group, turn the page and 
repeat (walk around so that everyone can see).

ASK
Someone to read the second step (“Speak loudly and clearly 
enough for everyone to hear you.”)

SHOW
How this is done: Say a few sentences loudly and clearly. (You 
may choose the sentences!) Then ask everyone who could hear 
you clearly to raise his or her hand.

ASK
Someone to read the third step (“Speak slowly enough for everyone 
to understand, but not so slowly as to put everyone to sleep.”)

SHOW
How this is done: Say a few sentences slowly and clearly.  Then ask 
everyone who could hear you clearly to raise his or her hand.

ASK For a volunteer to show what it means to speak too quickly.

THANK Him or her for the demonstration

ASK
Someone to read the fourth step (“Check in with the members 
of the group to be sure that they can see, hear, and understand 
you.”)

ASK

Have I checked in with you to make sure that you could see? 
(They should all answer YES.)

Have I checked in with you to make sure that you could hear? 
(They should all answer YES.)

Have I checked in with you to make sure that you could understand? 
(They should all answer NO.)

ASK
How should I check in with my listeners to see whether they 
understand?Se
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LISTEN To the participants’ answers

PROBE

To ensure that the following way to check in with listeners is 
mentioned.

To find out whether listeners have understood your health talk, 
ask them questions about the health talk. If they can answer the 
questions correctly, they have understood you.

  Practice  6. (10 minutes)

INVITE

One participant to stand and name the 3 steps of “Before the • 
talk” (If he or she cannot remember a step, call on another 
participant to name the step.)

Another participant to stand and name the 3 steps of “During • 
the talk” (same as above)

A third participant to stand and name the 3 steps of “After the • 
talk” (same as above)

INVITE

Another participant to name the first step for using Job Aids. • 
(same as above)

Another participant to name the second step for using Job Aids. • 
(same as above)

Another participant to name the third step for using  Job Aids. • 
(same as above)

Another participant to name the fourth step for using Job Aids. • 
(same as above)

  Summary 7.  (5 minutes)

CALL Everyone together when the 15 minutes are up

INVITE

One participant to stand and name the 3 steps of “Before the talk” 
(If he or she cannot remember a step, call on another participant 
to name the step.)

Another participant to stand and name the 3 steps of “During the 
talk” (same as above)

A third participant to stand and name the 3 steps of “After the 
talk” (same as above)
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INVITE

Another participant to name the first step for using Job Aids. (same 
as above)

Another participant to name the second step for using Job Aids. 
(same as above)

Another participant to name the third step for using Job Aids. 
(same as above)

Another participant to name the fourth step for using Job Aids. 
(same as above)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to follow up patients 
at home
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HOME FOLLOW UP

How do you follow up with patients at home?

OBJECTIVES:
At the end of this exercise, participants will be able to:

Explain how to follow up with patients at home
DURATION: 1 hour

METHODOLOGY: 5 activities:  Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction 1.  (5 minutes)

EXPLAIN

A little later in this training, you will learn how to refer a person 
to the health unit when he or she needs care.  When that person 
returns home after getting care at the health unit, he or she may 
need a follow-up visit.  Health staff may ask you, as a VHT member, 
to visit a patient in his or her home.  In this session, you will learn 
how to follow up with patients in their homes.

  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 47 (Task 2: Activity 4)

INVITE A member to read if willing if not you read it out loud

READ
The introductory paragraph and the section, “What should you do 
to follow up with patients at home?” 

ASK Whether there are any questions about what you have just read

  Discussion 3.  (30 minutes)

ASK Participants who have done home visits to raise their hands.

INVITE

2 – 3 participants to say why they have done these home visits 
(what was the purpose?).

(Thank them for sharing their experiences.)

ASK
Participants to state which village members should receive a follow-
up visit. 

Se
ss

io
n 

8



52

PROBE

To ensure that the following village members are mentioned.

People that health staff have asked you to visit• 

People that you have referred to the health unit• 

ASK
Participants to name the steps to take before doing a follow-up visit 
at a patient’s home.  

PROBE

To ensure that the following steps are mentioned. (Participants can 
say them in their own words.)

Before the visit:

Be sure that you know why you are following up with the 1. 
patient.

Gather any materials you may need, such as VHT Job Aids.2. 

ASK
Participants to name the steps to take during doing a follow-up visit 
at a patient’s home.  

PROBE

To ensure that the following steps are mentioned.

During the visit:

Greet the family member(s) who are present.1. 

Explain the reason for your visit.2. 

Ask the patient how she or he is feeling.3. 

If the health staff has asked you to remind the patient about 4. 
something—such as taking medicine or returning to the health 
unit for follow-up—do your best to convince the patient to do 
so.

ASK
Participants to name the steps to take after doing a follow-up visit 
at a patient’s home.  

PROBE

To ensure that the following steps are mentioned.

After the visit:

Follow up that the patient has taken action on your advice1. 

  Work in pairs  4. (15 minutes)

EXPLAIN

That because participants have already practiced doing a home 
visit, they will not practice that again here. However, they will do 
a short exercise to help ensure that everyone remembers how to 
do a follow-up visit.
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ASK
Everyone to form pairs by turning to the person beside him or her. 
(If there is an extra person, he or she should join a pair.)  

EXPLAIN

That one person in each pair will play the part of a VHT member 
with experience and the other will play the part of a brand-new 
VHT member. 

FIRST: The experienced VHT member explains to the brand-new 
VHT member how to follow up with patients at home.  (Be sure 
to state that the experienced VHT member should mention who 
should be followed up and what are the steps to follow before, 
during, and after the follow-up visit.)

SECOND: The two should switch roles and repeat the task.

SAY
That they have 5 minutes to complete this exercise and they may 
begin now.

MOVE 
AROUND 

And provide support and assistance, as needed

CALL Them back together when the 5 minutes are up.

INVITE
One participant to come forward and repeat the task using you 
(the facilitator) as the brand new VHT member

DO The demonstration

ASK The rest of the participants whether they have anything to add

  Summary 5.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to carry out Task 3, 
which is “Save Lives”
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Task 3

Help Save Lives
TASK OVERVIEW

TASK DEFINITION
As a VHT member, you will have several ways to help save 
lives in your village.

REFERENCE Pages 51-85  VHT Participant Manual

CHECK Participants understand meaning of task

Q&A Invite and answer any questions

SESSIONS 7 in total

ACTIVITIES Learn danger signs for children and 
pregnant women

 Know how to refer to the health unit
 Promote immunization
 Encourage ante and Post natal checks for 

pregnant women
 Educate about care for newborns
 Know basic first aid

�  Remind the participants of this task at the beginning 
of the next session.
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SICK CHILDREN

How do you help people recognize dangers signs 
in a sick child?

OBJECTIVES:

At the end of this exercise, participants will be able to:

With the help of the VHT Job Aids, describe the 10 • 
danger signs in a child 

With the help of the VHT Job Aids, name the 7 danger • 
signs in a child that you identify by asking the caregiver 
questions

With the help of the VHT Job Aids, name the 3 danger • 
signs in a child that you identify by looking at the 
child

State what should be done if a child has a danger • 
sign

DURATION: 2 hours 30 minutes

METHODOLOGY: 8 activities: Reflection, Reading, Small Group Work

MATERIALS: A set of VHT Job Aids for every participant
PREPARE IN 
ADVANCE:

The demonstration of part 5

  Introduction1.   (5 minutes)

ASK What does it means if a person is “in danger”?

PROBE

To ensure that the following ideas are mentioned.

The person might be very sick.• 

The person might get injured.• 

The person might even die.• 
ASK If you see that a person is in danger, what do you do?

PROBE

To ensure that the following ideas are mentioned.

You help that person.• 

You call for help.• 

Mobilize community to help take the person to the health unit• 
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  Reading  2. (5 minutes)

ASK
Everyone to open their VHT Manual to page 54 (Task 3: Activity 
1)

READ
All of page 54 (“What is a danger sign?”, “How do you refer 
someone to the health unit?”, and “What are the danger signs in 
a child?”

ASK Whether there are any questions about what you have just read

Review drawings on VHT Job Aid- danger 3. 
signs in a child  (30 minutes)

ASK
Who has used job aids or counseling cards to share information 
and advice with village members

INVITE

2 – 3 participants who say they have used job aids or counseling 
cards to share a little about what they have done.

(Thank them for sharing their experiences.)

EXPLAIN

That now you are going to give them Job Aids to help them share 
information and advice with the members of their communities.  
In this session, they will learn how to use the job aids to recognize 
danger signs in children and pregnant women.

GIVE A set of VHT Job Aids to every participant

ASK
Participants to take a couple of minutes to look at the Job Aids. 
(Give them about 3 minutes to look at them.)  

EXPLAIN That now you will all look at two of the Job Aids together

ASK
Participants to open their manuals to page 55/56. Refer to the 
drawings on that page and the following pages for this exercise.  

HOLD UP
The manual so that everyone can see the side with the drawings. 
Point to the drawings.

ASK Participants to hold up that job aid and point to the drawings.

ASK What the 1st drawing shows.

PROBE

To ensure that the following points are mentioned.

The child has a cough• 

If the cough has lasted for 14 days, it is a danger sign.• 

Because it is a danger sign, the child needs to be taken to the • 
health unit and examined by the health worker(s) there.

ASK What the 2nd drawing shows.
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PROBE

To ensure that the following points are mentioned.

The child has diarrhea for more than 24 hours• 

If the diarrhea has lasted for 7 days, even with ORS treatment, • 
it is a danger sign.

Because it is a danger sign, the child needs to be taken to the • 
health unit and examined by the health worker(s) there.

ASK What the 3rd drawing shows.

PROBE

To ensure that the following points are mentioned.

The child has diarrhoea with blood in it• 

This is a danger sign.• 

Because bloody diarrhoea is a danger sign, the child needs • 
to be taken to the health unit and examined by the health 
worker(s) there.

ASK What the 4th drawing shows.

PROBE

To ensure that the following points are mentioned.

The child has a fever• 

If the fever has lasted for 7 days, it is a danger sign.• 

Even if the fever does not show every day, all the time, it is a • 
danger sign if it lasts for 7 days.

Because fever for 7 days or more is a danger sign, the child • 
needs to be taken to the health unit and examined by the 
health worker(s) there.

ASK What the 5th drawing shows.

PROBE

To ensure that the following points are mentioned.

The child has had a convulsion during his or her current • 
illness

Because a convulsion is a danger sign, the child needs to be • 
taken to the health unit and examined by the health worker(s) 
there.

ASK What the 6th drawing shows.

PROBE

To ensure that the following points are mentioned.

The child is not able to eat or drink anything• 

Because not being able to eat or drink anything is a danger sign, • 
the child needs to be taken to the health unit and examined by 
the health worker(s) there.Se
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ASK What the 7th drawing shows.

PROBE

To ensure that the following points are mentioned.

The child vomits everything• 

Because vomiting everything is a danger sign, the child needs • 
to be taken to the health unit and examined by the health 
worker(s) there.

ASK What the 8th drawing shows.

PROBE

To ensure that the following points are mentioned.

The child has difficulty breathing – called “chest indrawing”• 

Because difficulty breathing is a danger sign, the child needs • 
to be taken to the health unit and examined by the health 
worker(s) there.

ASK What the 9th drawing shows.

PROBE

To ensure that the following points are mentioned.

The child is very sleepy or unconscious• 

If the child cannot be awakened, it is a danger sign.• 

Because it is a danger sign, the child needs to be taken to the • 
health unit and examined by the health worker(s) there.

ASK What the 10th drawing shows.

PROBE

To ensure that the following points are mentioned.

When you use a MUAC strip to measure the upper arm of the • 
child and the red color shows, that is a danger sign.

Because this is a danger sign, the child needs to be taken to • 
the health unit and examined by the health worker(s) there.

  Discussion 4.  (15 minutes) 

EXPLAIN
When you do home visits, you learn about the health of the family 
members of each household.

ASK How do you find out whether a child has a COUGH?

PROBE

To ensure that the following points are mentioned.

You listen for the cough.• 

You ask the mother or caregiver.• 
ASK How do you know for how long a child has had a cough?
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PROBE
To ensure that the following answer is given.

You ask the mother or caregiver.• 

ASK
When does a child with cough need to be referred to the health 
unit for care?

PROBE
To ensure that the following answer is given.

When the cough has lasted for 14 days or more• 
ASK How do you know whether a child has been having DIARRHOEA?

PROBE
To ensure that the following point is mentioned.

You ask the mother or caregiver.• 
ASK How do you know for how long the child has had diarrhoea?

PROBE
To ensure that the following points are mentioned.

You ask the mother or caregiver.• 

ASK
When does a child with diarrhoea need to be referred to the health 
unit for care?

PROBE
To ensure that the following answer is given.

When the diarrhoea has lasted for 7 days or more• 
ASK How do you know whether a child has been having FEVER?

PROBE
To ensure that the following point is mentioned.

You ask the mother or caregiver.• 
ASK How do you know for how long the child has had fever?

PROBE
To ensure that the following points are mentioned.

You ask the mother or caregiver.• 

ASK
When does a child with fever need to be referred to the health unit 
for care?

PROBE
To ensure that the following answer is given.

When the fever has lasted for 7 days or more• 

ASK
How do you know whether a child has had one or more 
CONVULSIONS during this illness?

PROBE
To ensure that the following point is mentioned.

You ask the mother or caregiver.• 

ASK
What should you do if the child has had one or more convulsions 
during this illness?

PROBE
To ensure that the following answer is given.

Refer the child to the health unit for care• 

ASK
How do you know whether a child is not able to EAT or DRINK 
anything?

PROBE
To ensure that the following point is mentioned.

You ask the mother or caregiver.• Se
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ASK
What should you do if the child is not able to eat or drink 
anything?

PROBE
To ensure that the following answer is given.

Refer the child to the health unit for care• 
ASK How do you know whether a child VOMITS everything?

PROBE
To ensure that the following point is mentioned.

You ask the mother or caregiver.• 
ASK What should you do if the child vomits everything?

PROBE
To ensure that the following answer is given.

Refer the child to the health unit for care• 

EXPLAIN

Yes, you have to ask the mother or caregiver whether the child has 
had any of these problems. When you are talking to the mother or 
caregiver, point to each of the drawings on the Job Aid – one by 
one – to ask her whether the child has the problem shown there.

ADD
There are three more danger signs. You will ask the mother about 
these danger signs, but you can also observe the child with the 
mother or caregiver to see whether the danger sign is present. 

ASK How do you know whether a child has CHEST INDRAWING?

PROBE

To ensure that the following points are mentioned.

You ask the mother or caregiver.• 

Together with the mother or caregiver, you observe the child’s • 
breathing.

ASK What should you do if the child has chest indrawing?

PROBE
To ensure that the following answer is given.

Refer the child to the health unit for care• 

ASK
How do you know whether a child is very sleepy or 
UNCONSCIOUS?

PROBE

To ensure that the following points are mentioned.

You ask the mother or caregiver.• 

You ask the mother or caregiver to try to awaken the child.• 
ASK What should you do if the child is very sleepy or unconscious?

PROBE
To ensure that the following answer is given.

Refer the child to the health unit for care• 
ASK How do you know whether a child is TOO THIN?

PROBE

To ensure that the following points are mentioned.

You ask the mother or caregiver.• 

You measure the child’s upper arm using the MUAC. (Say that • 
participants will learn how to do this in a few moments.) Se
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ASK What should you do if the child is too thin?

PROBE
To ensure that the following answer is given.

Refer the child to the health unit for care• 

ASK 
For which DANGER SIGNS do you just ask the mother or caregiver 
questions?

ENSURE

That they answer that they answer that you ask the mother or 
caregiver questions to know whether the child has the following 
danger signs:

Cough• 

Diarrhoea• 

Blood in stool• 

Fever• 

Convulsions• 

Not able to eat or drink • 
anything

Vomits everything• 

ASK 
For which danger signs do you ask the mother or caregiver questions 
and observe the child?

ENSURE

That they answer that they answer that you ask the mother or 
caregiver questions and observe the child to check for the following 
danger signs:

Chest indrawing• 

Very sleepy or unconscious• 

Too thin• 

  Demonstration 5.  (30 minutes)

EXPLAIN
That you are going to demonstrate how a VHT member can use 
the Job Aid to help him or her know whether to refer a child to 
the health unit for care.

ASK
Everyone to watch and listen, because they will repeat this 
exercise  

EXPLAIN

That you will play the part of a VHT member and the other 
facilitator will play the part of a mother  You have already 
arrived at her home, you both have exchanged greetings, and 
you have explained why you are visiting the home.

(Sample dialogue follows) 
VHT:  How is your little boy?

Mother:
He is not feeling well right now. He is tired all the 
time.

VHT:
Please look at these drawings with me. I would like to 
ask you some questions. For example, does your son 
have a cough?Se
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Mother: No, he does not have cough.

VHT: Does he have diarrhea?

Mother: Yes, he has had diarrhea for some time.

VHT: How many days has it been?

Mother: It started last market day.

VHT:

Let me see – It is market day today, so he has had 
diarrhoea for 8 days. For a child to have diarrhoea for 
8 days is what we call a “danger sign”. It means he is 
in danger. I recommend that you take him right away 
to the health unit so that the health workers can help 
him get better.

Mother: I can do that.

  Work in pairs 6.  (15 minutes)

ASK
Participants to form pairs again (each one turns to the person 
beside him or her)

EXPLAIN

That they will repeat what you have just done. 

First, one person will play the part of the VHT and the other will 
be the mother. The questions and answers should be the same 
as the demonstration.

Second, the two will switch roles – the “mother” will play the 
part of the VHT and the “VHT” will play the part of the mother. 
The VHT will ask the same kinds of questions, but the mother 
will say that the child has FEVER. When the VHT asks how long 
the child has had fever, the mother says 7 days. 

SAY
That they have 10 minutes to do this practice and they may 
begin now.

MOVE 
AROUND 

And provide support and assistance, as needed

ANNOUNCE
When 5 minutes have passed, and they should switch and do 
the second practice

CALL Them back together when the 10 minutes are up.

  Discussion 7.  (15 minutes)

ASK
Participants to answer the following question: “How does your 
attitude affect how a mother answers your questions?”
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PROBE 

To ensure that the following ideas are mentioned.

An open, caring attitude will encourage the mother to answer • 
freely.

A harsh or stern attitude may scare or anger the mother. If • 
she is scared or angry, she may not answer freely.

INVITE
Participants to think about what kind of attitude they will show as 
they talk with people during home visits

  Summary 8.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to identify danger 
signs in a pregnant woman.
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PREGNANT WOMEN

How do you help people recognize dangers signs 
in a pregnant woman?

OBJECTIVES:

At the end of this exercise, participants will be able to:

With the help of the VHT Job Aids, describe the 7 danger • 
signs in a pregnant woman

State what should be done if a pregnant woman has a • 
danger sign

DURATION: 2 hours

METHODOLOGY: 7 activities: Reflection, Reading, Small Group Work

MATERIALS: A set of VHT Job Aids for every participant
PREPARE IN 
ADVANCE:

The demonstration of part 5

  Introduction 1.  (5 minutes)

ASK What does it means if a person is “in danger”?

PROBE

To ensure that the following ideas are mentioned.

The person might be very sick.• 

The person might get injured.• 

The person might even die.• 
ASK If you see that a person is in danger, what do you do?

PROBE

To ensure that the following ideas are mentioned.

You help that person.• 

You call for help.• 

Mobilize community to help take the person to the health unit• 

 

  Reading  2. (5 minutes)

ASK Everyone to open their VHT Manual to page 58 (Task 3: Activity 1)

EXPLAIN

That everyone should read along as you read out loud the information 
in this section. 

[NOTE: If the group is small enough, and if some participants wish 
to read aloud, you may invite them to do some of the reading.] Se
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READ Pages 58-59 (“What are the danger signs in a pregnant woman?”

ASK Whether there are any questions about what you have just read

Review of the drawings on the VHT Job Aid 3. 
about danger signs in a pregnant woman (30 minutes)

EXPLAIN
That in this session, they will learn how to use the job aids to 
recognize danger signs in a pregnant woman.

ASK
Participants to select and look at the Job Aid about “Danger signs in 
a pregnant woman”. (Give them about 3 minutes to look at it.)  

NOTE

IF THERE IS NO JOB AID FOR PREGNANT WOMAN, ASK 
PARTICIPANTS TO OPEN THEIR PARTICIPANT MANUALS TO PAGE 
58-59. REFER TO THE DRAWINGS ON THAT PAGE AND THE NEXT 
FOR THIS EXERCISE.

HOLD UP
The job aid so that everyone can see the side with the drawings. 
Point to the drawings.

ASK Participants to hold up that job aid and point to the drawings.

ASK What the 1st drawing shows.

PROBE

To ensure that the following points are mentioned.

The pregnant woman is bleeding• 

Because it is a danger sign, the woman needs to be referred • 
immediately to the health unit where the health worker(s) will 
examine her.

ASK What the 2nd drawing shows.

PROBE

To ensure that the following points are mentioned.

The woman has a fever• 

Because it is a danger sign, the woman needs to be referred • 
immediately to the health unit where the health worker(s) will 
examine her.

ASK What the 3rd drawing shows.

PROBE

To ensure that the following points are mentioned.

The woman has a headache. It looks like her headache is • 
severe.

This is a danger sign.• 

Because a severe headache is a danger sign, the woman needs • 
to be referred immediately to the health unit where the health 
worker(s) will examine her.Se
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ASK What the 4th drawing shows.

PROBE

To ensure that the following points are mentioned.

The pregnant woman feels that the baby has stopped moving• 

Because it is a danger sign that the baby has stopped moving, • 
the woman needs to be referred immediately to the health unit 
where the health worker(s) will examine her.

ASK What the 5th drawing shows.

PROBE

To ensure that the following points are mentioned.

The woman is so weak that she cannot get out of bed.• 

Because extreme weakness is a danger sign, the woman needs • 
to be referred immediately to the health unit where the health 
worker(s) will examine her.

ASK What the 6th drawing shows.

PROBE

To ensure that the following points are mentioned.

The woman has severe pain in her belly• 

Severe pain in the belly is a danger sign; therefore, the woman • 
needs to be referred immediately to the health unit where the 
health worker(s) will examine her.

ASK What the 7th drawing shows.

PROBE

To ensure that the following points are mentioned.

The woman has swelling in her fingers, face, and legs • 

If a pregnant woman has swelling in her fingers, face, or • 
legs this is a danger sign. The woman needs to be referred 
immediately to the health unit where the health worker(s) will 
examine her.

  Discussion 4.  (15 minutes) 

EXPLAIN
When you do a home visit to a pregnant woman, how do you find 
out whether she has danger signs?

PROBE

To ensure that the following points are mentioned.

You tell her what the danger signs are in a pregnant woman – one 
by one - using the drawings in your Job Aid.

You ask her whether she has each of the danger signs.
ASK What questions do you ask to see whether she has danger signs?
PROBE To ensure that the following questions are mentioned. Se
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ASK THE PREGNANT WOMAN:
ASK A FAMILY MEMBER WHO 
CAN SPEAK FOR THE PREGNANT 
WOMAN:

Do you have any vaginal 
bleeding?

Does she have any vaginal 
bleeding?

Do you have any fever? Does she have any fever?

Do you have severe headache?
Does she have severe 
headache?

Has the baby stopped moving? Has the baby stopped moving?
Are you too weak to get out of 
bed?

Is she too weak to get out of 
bed?

Do you have severe pain in 
your belly?

Does she have severe pain in 
her belly?

Are your fingers, face, or legs 
swollen?

Are her fingers, face, or legs 
swollen?

EXPLAIN

Yes, you have to ask the pregnant woman – or someone else in 
the household who can speak for her – whether she has any of 
these danger signs. When you are talking to the woman, point 
to each of the drawings on the Job Aid – one by one – to ask her 
whether she has the problem shown there.

ASK
What do you do if the pregnant woman has any of the danger 
signs?

PROBE
To ensure that the participants respond: “Refer her to the health 
unit.”

  Demonstration 5.  (30 minutes)

EXPLAIN
That you are going to demonstrate how a VHT member can use 
the Job Aid to help him or her know whether to refer a pregnant 
woman to the health unit for care.

ASK
Everyone to watch and listen, because they will repeat this 
exercise  

EXPLAIN

That you will play the part of a VHT member and the other facilitator 
will play the part of a pregnant woman.  You have already arrived 
at her home, you both have exchanged greetings, and you have 
explained why you are visiting the home.

(Sample dialogue follows) 
VHT:  How are you feeling?

Mother: I am not feeling well right now.

VHT:
Please look at these drawings with me. I would like to ask 
you some questions. For example, do you have bleeding 
from the vagina? (POINT TO THAT DRAWING.)

Mother:
No, I do not have bleeding. (POINT TO THAT 
DRAWING.)Se
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VHT: Do you have fever?

Mother: No, I do not have fever.

VHT:
Do you have severe headaches? (POINT TO THAT 
DRAWING.)

Mother: No, I do not have severe headaches. 

VHT:
Has the baby stopped moving? (POINT TO THAT 
DRAWING.)

Mother: No, the baby has not stopped moving. 

VHT:
Are you too weak to get out of bed? (POINT TO THAT 
DRAWING.)

Mother: No, I am not too weak to get out of bed. 

VHT:
Do you have severe pain in your belly? (POINT TO THAT 
DRAWING.)

Mother: No, I do not have pain in my belly.

VHT:
Are your fingers, face, or hands swollen? (POINT TO 
THAT DRAWING.)

Mother:
Yes, my fingers and my hands are swollen. I cannot do my 
work here in the house, and I feel so uncomfortable.

VHT:

When you are pregnant and you have swelling in your 
fingers, face, or hands, it means that you are in danger. 
I recommend that you go right away to the health unit 
so that the health workers can help you get better. Will 
you do that?

Mother: Yes, I will do that.
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  Work in pairs 6.  (15 minutes)

ASK
Participants to form pairs again (each one turns to the person 
beside him or her)

EXPLAIN

That they will practice how to use the Job Aid to help find out 
whether a pregnant woman has a danger sign. 

First, one person will play the part of the VHT and the other • 
will be the pregnant woman. The VHT will ask the pregnant 
woman about danger signs using the Job Aid. The pregnant 
woman will say that she has one of the danger signs.  (The 
person playing that role may decide which danger sign to 
have). 

Second, the two will switch roles – the “pregnant woman” will • 
play the part of the VHT and the “VHT” will play the part of 
the pregnant woman. The VHT will ask the pregnant woman 
about danger signs using the Job Aid. The pregnant woman 
will say that she has one of the danger signs.  (The person 
playing that role may decide which danger sign to have).

SAY
That they have 10 minutes to do this practice and they may 
begin now.

MOVE 
AROUND 

And provide support and assistance, as needed

ANNOUNCE
When 5 minutes have passed, and they should switch and do 
the second practice

CALL Them back together when the 10 minutes are up.

  Discussion 7.  (15 minutes)

ASK
Participants to answer the following question: “How does your 
attitude affect how the pregnant woman answers your questions?”

PROBE 

To ensure that the following ideas are mentioned.

An open, caring attitude will encourage the woman to answer • 
freely.

A harsh or stern attitude may scare or anger the woman. If she • 
is scared or angry, she may not answer freely.

INVITE
Participants to think about what kind of attitude they will show as 
they talk with people during home visits

  Summary 8.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to refer children and 
pregnant women with danger signs to the health unit.Se
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REFERRAL 

How do you refer someone needing health care?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain the meaning of a referral• 

Explain when to refer to a fellow VHT member • 

Explain when to refer to a trained health worker• 

Demonstrate how to fill out a referral form• 
DURATION: 2 hours

METHODOLOGY: 8 Activities:  Reflection, Reading, Small Group Work

MATERIALS: A set of VHT Job Aids for every participant
PREPARE IN 
ADVANCE:

The demonstration of part 5

  Introduction 1.  (5 minutes)

ASK What is the meaning of referral?

PROBE

To ensure that the following ideas are mentioned.

Directing patients to health provider or health unit.• 

Directing patients  to a fellow VHT member who has been • 
trained to deal with the problems they have 

ASK It the patient is very sick, what do you do?

PROBE
To ensure that the following ideas are mentioned.

Refer immediately to the health unit• 

  Reading  2. (5 minutes)

ASK
Everyone to open their VHT Manual to page 60 (Task 3: Activity 
2

EXPLAIN

That everyone should read along as you read out loud the 
information in this section. 

[NOTE: If the group is small enough, and if some participants wish 
to read aloud, you may invite them to do some of the reading.] Se
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READ All of pages 60-62 

ASK Whether there are any questions about what you have just read

   Review of the readings about referrals 3.  (30 minutes)

ASK Why is it important to refer?

PROBE

To ensure that the following ideas are mentioned.

To save lives• 

To make sure that people get appropriate treatment• 

EXPLAIN
You are a VHT member, not a health worker, so the best way you 
can help people needing health care is to refer them to the health 
unit.

ASK
When should you refer a person to a fellow VHT member within 
the village?

PROBE

To ensure that the following ideas are mentioned.

When the VHT member is someone trained to provide the • 
care that the person needs

When the VHT member is someone trained to provide the • 
information that the person wants (such as information about 
child spacing methods)

ASK
Participants to name the conditions for referal pages 55-59, 70-
80 (They should refer to their manual.)

HOLD UP
The manual and read along with them so that everyone can see 
the services.

ASK
When must you refer a person to a trained health worker in the 
health unit?

PROBE

To ensure that the following points are mentioned.

When the patient is very sick• 

When the patient needs immediate care• 

ASK
What information must you know about your nearest health 
unit?
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PROBE

To ensure that the following points are mentioned.

name of the health unit• 

where the health unit is located • 

Phone number of the trained health worker • 

Services offered at the health unit• 

Hours of operation • 
ASK Who must you refer immediately to the health unit?

PROBE

To ensure that the following points are mentioned.

A child who has one or more danger signs• 

A pregnant woman who has one or more danger signs• 

 A newborn baby who has one or more danger signs• 

A mother who has just given birth and has one or more • 
danger signs

ASK What do you use to refer people to the health unit?

PROBE
To ensure that the following point is mentioned.

You use a Referral Form to refer people to the health unit.• 

ASK
How do should refer someone to a trained health worker at the 
health unit?

PROBE

To ensure that the following points are mentioned.

By filling out a Referral Form • 

By sending the Referral Form with the person to the health • 
unit.

  Reading 4.  (5 minutes)

ASK
Everyone to open their VHT Manual to page 62 (Task 3: Activity 
2)

EXPLAIN
That everyone should read along as you read out loud the 
information in this section.

READ Pages 62-64 “How do you fill out a Referal Form?”

ASK Whether there are any questions about what you have just read
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  Review of the Referral Form 5.  (15 minutes)

ASK What do you write in a Referral Form for each person you refer?

PROBE

To ensure that the following points are mentioned.

The person’s name• 

 The person’s age• 

The person’s sex• 

The name of parish• 

The name of village • 

The name of the sub county • 

The reason for the referral• 
GIVE Every participant a blank Referral Form

HOLD UP A Referral Form so that everyone can see it.

POINT 
OUT

That the form has 2 parts, just as they read in the Manual.

One part is for the VHT member to fill out.• 

The other part is for the health worker to fill out.• 

ASK
Participants to follow along as you point out the different parts of 
the Referral Form

POINT 
OUT

The following parts of the form:

The person’s name• 

 The person’s age• 

The person’s sex, • 

The name of parish, • 

The name of village, • 

The name of the sub county • 

The reason for the referral• 

NOTE:  If possible, have other facilitators circulate among the participants 
to ensure that every one of them can sees the different parts of the form.
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  Discussion 6.  (10 minutes) 

ASK What do you do if you do not know how to write?

PROBE

To ensure that the following points are mentioned.

If a VHT member does not know how to write, he or she can try • 
to find someone to fill out the Referral Form for him or her.

That person can be a family member of the VHT member, who • 
goes with him or her on the home visit.

That person can also be a family member of the person who • 
needs to be referred.

(Participants may have other ideas of who can fill out the • 
Referral Form.)

NOTE: the Referral Form should be filled out right away and left with the 
pregnant woman or her family, or with the family of the child, so that 
they can take it with them as they travel to the health unit as quickly as 
possible. 

  

  Practice 7.  (35 minutes)

EXPLAIN That everyone is going to practice filling out a Referral Form.

ASK
All participants to get into groups of 3 – making sure that there is 
at least 1 person who can read and write well enough to fill out a 
Referral Form in every group. 

EXPLAIN

That you are playing the part of a VHT member who is finishing 
a home visit to a pregnant woman, and the other facilitator is 
playing the part of the pregnant woman.  She has the danger 
sign of a severe pain in her belly, so you are going to fill out the 
Referral Form. Each time that you write something on the 
Referral Form, all of the participants should also write it in 
their Referral Forms.

VHT:  
You have just told me that you will go to the health 
unit right away, and so I am going to give you a 
paper that you should give to the health staff there.

Pregnant 
woman:

Why should I take a paper with me?

VHT:
The paper tells the health staff about you and the 
danger sign you have.

VHT: What is your full name? Se
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Pregnant 
woman:

My full name is _______________.

VHT writes the woman’s name in the space marked “Name of 
Patient”, holds up the Referral Form, and points to the space where 
he has written the name.

All participants write the woman’s name in the space marked 
“Name of Patient.” Those who can write will write the name for 
those who cannot write. 
VHT: What is your age? 
Pregnant 
woman:

I am 20 years old.

VHT writes the woman’s age in the space marked “Age of Patient”, 
holds up the Referral Form, and points to the space where he has 
written the age.

All participants write the woman’s age in the space marked “Age 
of Patient.” Those who can write will write the age for those who 
cannot write.

VHT:
OK – the name of our village is _____________. I 
am writing that here.

VHT writes the name of the village in the space marked “Name of 
Village”, holds up the Referral Form, and points to the space where 
he has written the name of the village.

All participants write the name of the village in the space marked 
“Name of Village.” Those who can write will write the name of the 
village for those who cannot write.

VHT:
I am supposed to write here the reason for referring 
you. I am writing that you have a severe pain in your 
belly.

VHT writes “severe pain in the belly” in the space marked “Reason 
for the referral”, holds up the Referral Form, and points to the 
space where he has written the reason for the referral.

All participants write “severe pain in the belly” in the space marked 
“Reason for the referral.” Those who can write will write “severe 
pain in the belly” for those who cannot write.
VHT: Here I am writing my name (state name).
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VHT writes his or her name in the space marked “Your Name”, 
holds up the Referral Form, and points to the space where he or 
she has written his or her name.

All participants write his or her name in the space marked “Your 
name.” Those who can write will write the name for those who 
cannot write.

VHT: Here I am writing today’s date (state date).

VHT writes the date in the space marked “Date of the Referral”, 
holds up the Referral Form, and points to the space where he or 
she has written the date.

All participants write the date in the space marked “Date of the 
Referral.” Those who can write will write the date for those who 
cannot write.

VHT:
(Hands the Referral Form to the pregnant woman) 
Take this paper with you and give it to the health 
staff at the health unit. 

Pregnant 
woman:

Thank you.

  Summary 8.  (5 minutes)

ASK
Participants what they will do if they do not have a Referral Form 
when they are going to refer someone to the health unit.

PROBE

To ensure that they respond the following:

They will find a piece of paper. 

They will write all of the information that should go into the 
Referral Form on that paper.  

They will send that paper with the person being referred.
THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to encourage people 
to get their children immunized.
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IMMUNIZATION

How do you encourage people to get their children 
immunized?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to encourage people to get their children • 
immunized

Explain how to tell whether a child is due for an • 
immunization

DURATION: 2 hours

METHODOLOGY: 11 activities: Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction 1.  (5 minutes)

ASK Why do we need to immunize children?

PROBE

To ensure that the following answer is given.

Immunization helps make a child stronger to fight off certain • 
diseases.

EXPLAIN
That in this session, participants will learn how to encourage people 
to get their children immunized.

  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 65 (Task 3: Activity 3)

READ
“Why do children need to be immunized?” and “When should a child 
be immunized?” or invite a participant to read it.

ASK Whether there are any questions about what you have just read

Review of the Child Immunization Schedule3.   
(15 minutes)

EXPLAIN

That together you are going to review the child immunization 
schedule that is in the child health card. The same immunization 
schedule is in their Participant Manual, and they should refer to it 
to answer the questions that follow.Se
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ASK At what age should a child receive his or her first immunizations?

PROBE

To ensure that the following answer is given.

A child should receive his or her first immunizations at birth • 
(or shortly after birth). 

ASK
At what age should a child receive his or her second set of 
immunizations?

PROBE

To ensure that the following answer is given.

A child should receive his or her second set of immunizations • 
at six weeks of age. 

ASK
At what age should a child receive his or her third set of 
immunizations?

PROBE

To ensure that the following answer is given.

A child should receive his or her third set of immunizations at • 
10 weeks of age. 

ASK
At what age should a child receive his or her fourth set of 
immunizations?

PROBE

To ensure that the following answer is given.

A child should receive his or her fourth set of immunizations • 
at 14 weeks of age. 

ASK
At what age should a child receive his or her fifth set of 
immunizations?

PROBE

To ensure that the following answer is given.

A child should receive his or her fifth set of immunizations at • 
9 months of age. 

EXPLAIN
VHT members do not have to memorize the schedule because 
they have a copy of it in their Manual

Discussion 4.  (15 minutes) 

ASK
Where can parents or caregivers take their children to get them 
immunized?

PROBE

To ensure that the following answers are given.

Parents or caregivers can take their children to the health unit • 
to get them immunized.

Parents or caregivers can take their children to mobile • 
vaccination sites to get them immunized.

ASK
What should they always take with them to show what immunizations 
their children have already received?
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PROBE

To ensure that the following answer is given.

Parents or caregivers should take their children’s child health • 
cards to the health unit or to the mobile vaccination site.

  Reading 5.  (5 minutes)

ASK Everyone to open their VHT Manual to page 42 (Task 3: Activity 3)

READ

“How can you help ensure that all children are immunized?”, “What are 
the key immunization messages to give caregivers and families with 
young children?”, and “When should you share the key immunization 
messages with caregivers and families with young children?” (pages 
42 – 43)

ASK Whether there are any questions about what you have just read

  Discussion 6.  (20 minutes)

ASK What are the key immunization messages?

PROBE

To ensure that the following answers are given.

Take a child for immunization 5 times before he or she is one • 
year old. 

Each time, remember to ask the health worker when to take • 
the child back for the next immunization.

Keep the immunization card safely and take it with the child • 
every time you visit a health centre for any treatment.

Inform your neighbours about the importance of immunizing • 
their children.

ASK
When do you think you will share these messages with caregivers 
and parents of young children?

PROBE
To ensure that the following answer is given.

During home visits, group health talks, in conversations, etc.• 

  Reading 7.  (5 minutes)

ASK Everyone to open their VHT Manual to page 68 (Task 3: Activity 3)

READ

“How can you help caregivers and families know when to take their 
young children for immunizations?” (pages 68) (STOP before “Help 
health workers organize people in your village for special immunization 
activities”)Se
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ASK Whether there are any questions about what you have just read

  Discussion 8.  (30 minutes)

ASK How do you check whether a child is due for a vaccination?

PROBE
To ensure that the following step is mentioned.

Ask to see the child’s health card.• 
ASK What is the first step in reading a child’s vaccination record?

PROBE

To ensure that the following answer is given.

Read the date on which the child should receive his or her next • 
immunization. (The health worker should write this date on 
the child’s card each time he or she vaccinates the child.)

ASK
What do you tell the caregiver or mother if the date for the child’s 
next immunization has already passed?

PROBE

To ensure that the following answers are given.

You tell the caregiver or mother that the child should be taken • 
to receive that immunization as soon as possible.

ASK
What do you tell the caregiver or mother if the date for the child’s 
next immunization has not yet come?

PROBE

To ensure that the following answers are given.

You help the caregiver or mother understand on what date the • 
child should be taken to receive the next immunization.

  Reading 9.  (5 minutes)

ASK Everyone to open their VHT Manual to page 69 (Task 3: Activity 3)

READ
“How can you help health workers organize people in your village for 
special immunization activities?” (page 69)

ASK Whether there are any questions about what you have just read

Discussion 10.  (10 minutes)

ASK
How can you help health workers organize people in your village 
for special immunization activities?
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PROBE

To ensure that the following ways are mentioned.

Tell all of the families with young children about the special • 
activities ahead of time

Remind those families the day before a special activity• 

Help families get transportation to the special activity, if • 
necessary

Ask the health workers what else you can do to help• 

Summary 11.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to encourage pregnant 
women to go for ANC visits and after delivery checks
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ANC AND PPC CHECKS

How do you encourage pregnant women to go 
for ANC checks and for after delivery checks?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to encourage pregnant women to go for • 
ANC visits

Explain how to encourage pregnant women to go for • 
after delivery checks

DURATION: 1 hour 30 minutes

METHODOLOGY: 9 activities:  Reflection, Reading, Small Group Work

MATERIALS:

PREPARE IN 
ADVANCE:

A large sheet of paper with the following 3 questions:

What is a post-partum check?1. 

How many post-partum checks should a woman have 2. 
after giving birth?

When should she have the post-partum checks?3. 

  Introduction 1.  (5 minutes)

ASK What should a woman do to stay healthy during a pregnancy?

PROBE

To ensure that the following answers are given.

She should eat well.• 

She should get enough rest.• 

She should visit health services to immunized and to be • 
checked to see whether she is healthy.

EXPLAIN
That in this session, participants will learn how to encourage 
pregnant women to go to health services to be checked while they 
are pregnant, as well as after they have delivered.

 

  Reading  2. (5 minutes)

ASK
Everyone to open their VHT Manual to page 70 (Task 3: Activity 
4)
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READ Pages 70-71

ASK Whether there are any questions about what you have just read

Review of ANC visits  3. (15 minutes)

ASK What is an ANC visit?

PROBE

To ensure that the following answer is given.

An ANC visit is a visit to health services that a pregnant woman • 
makes to ensure that she and her baby are healthy and growing 
well. 

ASK When should a woman go for her first ANC visit?

PROBE

To ensure that the following answer is given.

She should go for her first ANC visit as soon as she misses 2 • 
menstrual (monthly) periods.

ASK How many ANC visits should a pregnant woman have in all?

PROBE

To ensure that the following answer is given.

A pregnant woman should have at least four ANC visits during • 
her pregnancy. 

ASK
How does a pregnant woman know when to return for her second, 
third, and fourth ANC visits?

PROBE
To ensure that the following answer is given.

The health unit staff will tell her when to return. • 

ASK
What should you tell a pregnant woman about the services she 
will receive during an ANC visit?

PROBE

To ensure that the following answer is given.

Tell her she will receive the following.• 

Medicines to prevent malaria and anaemia1. 

Immunization against tetanus2. 

Urine testing to check for sugar diabetes and for kidney 3. 
disease

Early checking and referral in case of high risk pregnancy4. 

Counseling on partner and family support5. 

STD (sexually transmitted diseases) screening and treatment6. 

HIV counseling and testing (HCT) and PMTCT, if needed7. Se
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ASK
What can you do to encourage a pregnant woman to go for ANC 
visits?

PROBE

To ensure that the following answers are given.

Ask to talk to her and her family members about the importance • 
of ANC visits.

Use VHT Job Aid #1 – “When does a pregnant woman need • 
care?” – to talk with her and her family about ANC visits.

  Demonstration 4.  (15 minutes) 

EXPLAIN

That you are going to demonstrate how to use Job Aid # 1 to talk 
with a pregnant woman and her family about ANC visits.  You are 
playing the part of the VHT member and your colleague (another 
facilitator) is playing the part of the pregnant woman. 
GREET The woman 

EXPLAIN
That you are here to talk with her about how important 
it is for her to go to the health unit for checks during 
her pregnancy.

VHT “Is this your first pregnancy?” 
PREGNANT 
WOMAN

“Yes, this is my first.”

VHT

“Congratulations. I have had special training so that I 
can to share some important information about your 
health and the health of your baby with you. May I 
share that with you now?”

PREGNANT 
WOMAN

“Yes, please.”

VHT
“Please look at this card with me.  What do you 
see?”

PREGNANT 
WOMAN

“I see a man, a pregnant woman, and a health worker. 
The health worker is doing something to the woman’s 
arm. And I see some black figures here in the corner.” 
(She points to the drawings in the lower right corner 
of the card.)

VHT

“Yes, this woman and her husband are at the health 
unit for what they call an ANC visit. The health worker 
is doing a simple test to see whether the woman is 
healthy. The health worker will do several tests during 
the visit to see whether the pregnant woman and her 
baby are healthy.”

VHT
“Did you know that you should visit the health unit 
after your second missed period?” Se
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PREGNANT 
WOMAN

“No, I did not know. Should I go now?”

VHT

“Yes, you should go as soon as you can. 

The health worker there will do tests like you see • 
here. 

The health worker will also give you medicine to • 
help you stay healthy. A very important medicine 
that you will receive is the tetanus immunization.

And the health worker will tell you when you • 
should return for another ANC visit.

PREGNANT 
WOMAN

“Are you saying that I have to go back to the health 
unit more than one time for this ANC visit?”

VHT

“Yes, that is correct. If you look at these drawings 
(point to the four black drawings in the lower right 
corner of the card), you see four drawings of a 
pregnant woman. 

In the 1st drawing, you can hardly see that she • 
is pregnant. That shows the first time a pregnant 
woman should go for an ANC visit – after she has 
missed just 2 periods.

In the 2nd drawing, you begin to see that she is • 
pregnant. That shows the second time the pregnant 
woman should go for an ANC visit – sometime 
around the 4th or 5th of her pregnancy.

In the 3rd drawing, you can clearly see that she is • 
pregnant. That shows the third time the pregnant 
woman should go for an ANC visit – sometime 
around the 6th or 7th month of her pregnancy.

In the 4th drawing, you can see that she is very • 
pregnant. That shows the fourth time the pregnant 
woman should go for an ANC visit – sometime 
around the 8th month of her pregnancy.

PREGNANT 
WOMAN

“And you say that the health worker will tell me when to 
return? Or do I need to remember these drawings?”

VHT
“The health worker will tell you when you should return. 
I am showing you these drawings just to help you 
understand that it is not enough to go just one time.

VHT “Will you go for your first ANC visit soon?”

PREGNANT 
WOMAN

“Yes, I will talk to my husband this evening about 
going for the visit. I want to be sure that my baby and 
I are healthy.”Se
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  Work in pairs 5.  (20 minutes)

ASK
Participants to form pairs again (each one turns to the person 
beside him or her)

EXPLAIN

That they will practice how to use the Job Aid to encourage a 
pregnant woman to go for ANC visits. 

First, one person will play the part of the VHT and the other • 
will be the pregnant woman. The VHT will ask the pregnant 
woman whether he or she can share information about her 
health and the health of her baby with her. Then the VHT 
will use Job Aid #1 to share information the way you did in 
the demonstration.  

Second, the two will switch roles – the “pregnant woman” will • 
play the part of the VHT and the “VHT” will play the part of 
the pregnant woman. They will repeat the demonstration.

SAY
That they have 15 minutes to do this practice and they may 
begin now.

MOVE 
AROUND 

And provide support and assistance, as needed

ANNOUNCE
When about 7 minutes have passed, and they should switch 
and do the second practice

CALL Them back together when the 15 minutes are up.

  Reading6.   (5 minutes)

ASK Everyone to open their VHT Manual to page 72 (Task 3: Activity 4)

READ
From “What is a post-partum (after delivery) check?” to the end of 
the Activity (page 73).

ASK Whether there are any questions about what you have just read

  Discussion 7.  (10 minutes)

ASK What is a post-partum (after delivery) check?

PROBE

To ensure that the following answer is given.

It is an examination of the woman who has given birth and of • 
her newborn baby.

ASK When should a woman have her first Post-partum check?

PROBE
To ensure that the following answer is given.

She should have it within 6 hours of giving birth.• Se
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ASK
How many other post-partum checks should she have and when 
should she have them?

PROBE

To ensure that the following answers are given.

She should have at least 3 post-partum checks, and they • 
should be done at the following times.

Within 6 hours of giving birth (the one already mentioned)• 

Before 6 days have passed• 

At 6 weeks after the birth• 
ASK Who should do the post-partum check?

PROBE
To ensure that the following answer is given.

A trained health worker should do each post-partum check.• 
ASK What does the health worker do during a post-partum check?

PROBE

To ensure that the following answers are given.

Examine the mother• 

Examine the baby• 

Check for danger signs in the mother and the baby• 

Ask about breast-feeding• 

Give the mother and baby any medicines and immunizations • 
needed

Give the mother information about sex and birth spacing • 
methods, if she wishes

ASK When should you talk to a woman about post-partum checks?

PROBE
To ensure that the following answer is given.

Every time you talk with a pregnant woman • 

  Work in pairs  8. (10 minutes)

HANG
On the wall or board the list of 3 questions that you have prepared 
ahead of time 

ASK
Participants to form pairs again (each one turns to the person 
beside him or her)
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EXPLAIN

That one participant should turn to the other and answer the 
following 3 questions.

What is a post-partum check?1. 

How many post-partum checks should a woman have after 2. 
giving birth?

When should she have the post-partum checks?3. 

NOTE: Participants may use their Manual to look for the 
answers.

EXPLAIN
That the other participant should then take a turn answering the 
same 3 questions

ADD
That they have 5 minutes to do this practice and they may begin 
now

MOVE 
AROUND

And provide support and assistance as needed

  Summary  9. (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn how to encourage families 
to ensure that a newborn gets essential care.
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NEWBORNS

How do you encourage families to ensure that a 
newborn receives essential newborn care?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to encourage families to ensure that a • 
newborn gets essential newborn care

Name the danger signs to look for in a newborn (with • 
the help of Job Aid #5: Newborn Danger Signs)

DURATION: 1 hour 20 minutes

METHODOLOGY: 6 activities:  Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction 1.  (5 minutes)

ASK What is a newborn?

PROBE
To ensure that the following answer is given.

A newborn is a baby up to 28 days old.• 

EXPLAIN

That in this session, participants will learn how to families to 
ensure that a newborn gets essential newborn care and how to 
use one of their VHT Job Aids to name the danger signs to look for 
in a newborn

  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 74 (Task 3: Activity 5)

READ “Newborn Care” (top of page 74-78)

ASK Whether there are any questions about what you have just read
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Review of the essential steps of newborn care3.   
(30 minutes)

ASK
What are the essential steps that should be taken to care for the 
baby just after the birth?

PROBE

To ensure that the following answers are given.

Dry the baby.• 

Wrap the baby in warm clothes.• 

Place the baby to breastfeed.• 

Check the baby for danger signs once per hour for the first • 
6 hours.

ASK
Why is it important to dry the baby and how quickly should the 
baby be dried?

PROBE

To ensure that the following answers are given.

It is important to dry the baby because if a wet baby can get • 
chilled.

The baby should be dried right away so that he or she does • 
not get chilled.

ASK
Who should dry the baby and wrap him or her in warm clothes 
right after the birth?

PROBE

To ensure that the following answer is given.

A responsible adult should dry the baby and wrap him or her • 
in warm clothes right after the birth.

It should not be left to the person attending/helping with the • 
delivery because that person needs to care for the mother.

ASK Participants to name the newborn danger signs

PROBE

To ensure that the following signs are mentioned.

Bleeding or pus from the cord• 

Feels too cold or too hot• 

Difficult breathing• 

Fits• 

Unable to breast feed, or not • 
feeding well

Not moving• 

Very floppy or very • 
stiff

Very pale• 

Diarrhoea• 

Pus coming from the • 
eyes

Yellow eyes or skin• 
ASK Everyone to take out Job Aid #5  “Newborn Danger Signs”

EXPLAIN
That you are going to review the drawings of each of the danger 
signs

POINT TO
The 1st danger sign (“Bleeding or pus from the cord”) and ask, 
“What do you see here?”

PROBE To ensure that they answer, “Bleeding or pus from the cord” Se
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ASK
“What should the family do if the newborn has bleeding or pus 
from the cord?”

PROBE
To ensure that the following answer is given.

Take the child to the health unit immediately! • 

POINT TO
The 2nd danger sign (“Feels too hot or too cold”) and ask, “What 
do you see here?”

PROBE To ensure that they answer, “Feels too hot or too cold”

ASK
“What should the family do if the newborn feels too hot or too 
cold?”

PROBE
To ensure that the following answer is given.

Take the child to the health unit immediately! • 

POINT TO
The 3rd danger sign (“Difficult breathing”) and ask, “What do you 
see here?”

PROBE To ensure that they answer, “Difficult breathing”

ASK
“What should the family do if the newborn has difficult 
breathing?”

PROBE
To ensure that the following answer is given.

Take the child to the health unit immediately! • 

POINT TO
The 4th danger sign (“Unable to breast feed or not feeding well”) 
and ask, “What do you see here?”) and ask, “What do you see 
here?”

PROBE
To ensure that they answer, “Unable to breast feed or not feeding 
well”

ASK
“What should the family do if the newborn is unable to breast 
feed or is not feeding well?”

PROBE
To ensure that the following answer is given.

Take the child to the health unit immediately! • 
POINT TO The 5th danger sign (“Fits”)
PROBE To ensure that they answer, “Fits” 
ASK “What should the family do if the newborn has fits?”

PROBE
To ensure that the following answer is given.

Take the child to the health unit immediately! • 

CONTINUE
This kind of questioning until you have reviewed all of the newborn 
danger signs

ASK
Who should check to see whether the newborn has any danger 
signs?

PROBE

To ensure that the following answers are given.

The mother should check the baby as soon as she is strong • 
enough.

The other family members should check the baby, especially • 
until the mother is strong enough. Se
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ASK How often should the newborn be checked for danger signs?

PROBE

To ensure that the following answer is given.

The newborn should be checked for danger signs at least • 
once per hour for the first 6 hours. After that, he or she 
should be checked every few hours for the rest of the first 
day, and then the mother should check for danger signs 
every time she feeds the newborn. 

ASK
What are the other essential steps of newborn care that we read 
about in your Participant Manual?

PROBE

To ensure that the following steps are mentioned.

Keep the baby warm.• 

Keep the baby’s cord dry and clean.• 

Wash all hands that will touch the baby. (Wash them every • 
time.)

Give breast milk only to the baby. • 

Take the baby to the health unit to be checked by a trained • 
health worker.

Work in pairs 4.  (20 minutes)

ASK
Participants to form pairs again (each one turns to the person 
beside him or her)

EXPLAIN

That they will practice how to use the Job Aid to explain the 
newborn danger signs to pregnant women and their families. 

First, one person will play the part of the VHT and the other • 
will be the pregnant woman. The VHT will ask the pregnant 
woman whether he or she can show her the danger signs 
that she should look for in the newborn. The VHT will show 
and explain the first 6 of the danger signs.

Second, the two will switch roles – the “pregnant woman” • 
will play the part of the VHT and the “VHT” will play the part 
of the pregnant woman. This time, the VHT will show and 
explain the remaining 5 danger signs.

SAY
That they have 15 minutes to do this practice and they may 
begin now.

MOVE 
AROUND 

And provide support and assistance, as needed

ANNOUNCE
When about 8 minutes have passed, and they should switch 
and do the second practice Se
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CALL Them back together when the 15 minutes are up.

Discussion about care of a very small baby 5. (15 minutes)

EXPLAIN

That every newborn needs to have the kind of care that we have 
been talking about in this session. Encouraging families to make 
sure that every newborn gets this kind of care is an important 
responsibility for every VHT member.

ASK
But what if a baby is very small? What special care does a very 
small baby need to receive?

PROBE

To ensure that the following answer is given.

A very small baby must be kept warm.• 

A very small baby must be fed at least every 2 hours.• 

The baby must be checked for danger signs frequently (at • 
least once per hour for the first 6 hours. After that, he or she 
should be checked every few hours for the rest of the first day, 
and then the mother should check for danger signs every time 
she feeds the newborn.)

ASK
How can the mother and family members make sure that the very 
small baby stays warm?

PROBE

To ensure that the following answer is given.

The naked baby is laid on the mother’s naked chest (so that • 
they are skin-to-skin).

Both mother and baby are covered with enough covers to • 
ensure they are warm.

When the mother is ready to get up and move about, the baby • 
is kept in skin-to-skin contact with her. The warmth of the 
mother’s body helps the baby stay warm.

ASK
What should the mother or family members do if the baby shows 
any danger sign?

PROBE
To ensure that the following answer is given.

Take the child to the health unit immediately!• 

Summary 6.  (5 minutes)

THANK Everyone for their hard work
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EXPLAIN 
That in the next session, they will learn about basic first aid for 
minor injuries and illness.

FIRST AID

How do you advise people on basic first aid for 
minor injuries?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to advise people on basic first aid for minor 
injuries

DURATION: 2 hours

METHODOLOGY: 8 activities: Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction  1. (5 minutes)

ASK What are some injuries that we see in our villages every day?

PROBE

To ensure that at least some of the following answers are given.

Burns• 

Cuts• 

Snake or animal bites• 

EXPLAIN
That in this session, participants will learn how to advise people 
about what to do about minor injuries and illness

  

  Reading  2. (5 minutes)

ASK Everyone to open their VHT Manual to page 81 (Task 3: Activity 6)

READ
Pages 81-83 (The introductory paragraph through and including 
“What is the recovery position?”) 

ASK Whether there are any questions about what you have just read

  Review of basic first aid 3.  (20 minutes)

ASK What should you do if someone has BURNS or scalded skin?
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PROBE

To ensure that the following answers are given.

Cool the skin with cool, clean water.• 

Do • not apply any ointment or salve.
ASK What do you do with a person who has swallowed POISON?

PROBE

To ensure that the following answers are given.

Take the person immediately to a health worker.• 

Bring the poison container.• 
ASK What do you do when a person has a SNAKE or ANIMAL BITE?

PROBE

To ensure that the following answers are given.

Wash the bite area with clean water.• 

 Cover the bite area with a clean cloth.• 

Take the person to a health worker.• 
ASK What do you do when a person has a small CUT?

PROBE

To ensure that the following answers are given.

Wash the cut with clean water and soap.• 

Cover the cut with a clean bandage.• 
ASK What do you do when a person has a large cut or gash?

PROBE

To ensure that the following answers are given.

Apply pressure to the cut to stop the bleeding.• 

When the bleeding has stopped, take the person to a health • 
worker.

ASK
What do you do when a person is UNCONSCIOUS (cannot be 
awakened)?

PROBE

To ensure that the following answers are given.

Put the person in the recovery “position”.• 

Take the person to a health worker.• 
ASK What is the “recovery position”?

PROBE

To ensure that the following answers are given.

Turn the person on his or her side.• 

Keep the person’s neck forward and rest the head on the hand • 
of the arm that is on top.

Bend the bottom leg to keep the body from rolling.• 
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NOTE: Ask two people to act this out – one as the unconscious person and 
the other as the helper. 

  Exercise  4. (30 minutes)

EXPLAIN

That they will now do an exercise to help everyone remember 
what help to give someone who has any of the problems 
you have just discussed.  The instructions are as follows.

One facilitator will name the problem – such as “burn”, 1. 
“poison”, “snake bite”, or “unconscious person”. 

The other facilitator will state some advice – such as 2. 
“Apply pressure to the cut to stop the bleeding, and 
when the bleeding has stopped, take the person to a 
health worker.”

If the advice is correct – if it is the right thing to do for 3. 
the problem that has been named – participants should 
raise their hands.

If the advice is wrong – if it is not the right thing to 4. 
do for the problem that has been named – participants 
should sit with their hands down by their sides.

ASK Do you have any questions?

PRACTICE

Facilitator #1 
says:

“Burn or scalded skin”

Facilitator #2 
says:

Put the person in the recovery position• 

Take the person to a health worker.• 
Participants Sit with their hands down by their sides
Facilitator #1 
asks:

Why did you sit with your hands down?

Participants 
should say:

Because the advice is wrong

ASK

“This is easy, right? You can just wait and see what the 
other participants do. But we’re not going to make it easy. 
I want everyone to close their eyes and keep them closed 
until I say to open them.”
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INSTRUCTIONS

Case #1

(Suggestions for how to do this exercise)
Facilitator #1 
says:

“Burn or scalded skin”

Facilitator #2 
says:

Apply pressure to the cut to stop the 
bleeding.

When the bleeding has stopped, take the 
person to a health worker.

Facilitator #1 
asks

“If these are the right things to do, raise 
your hand. If it is not the right thing to do, 
sit with your hands down.”

Participants Either raise hands or keep them down
“Open your eyes and see what your neighbors thought. All 
hands should be down by your sides because these are NOT 
the right things to do.

Tell me – what should you do?”

Participants 
respond

Cool the skin with cool, clean water.

Do not apply any ointment or salve

Case #2

Facilitator #1 
says:

“Person is unconscious”

Facilitator #2 
says:

Put the person in the recovery position

Take the person to a health worker.

Facilitator #1 
says:

“If these are the right things to do, raise 
your hand. If it is not the right thing to do, 
sit with your hands down.”

Participants Either raise hands or keep them down

Facilitator #1 
says:

“Open your eyes and see what your neighbors 
thought. All hands should be up because 
these ARE the right things to do!
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Case #3

Facilitator #1 
says:

“Large cut or gash”

Facilitator #2 
says:

Take the person to a health worker • 
immediately.

Bring the poison container.• 

Facilitator #1 
asks

“If these are the right things to do, raise 
your hand. If it is not the right thing to do, 
sit with your hands down.”

Participants Either raise hands or keep them down

Facilitator #1

“Open your eyes and see what your neighbors 
thought. All hands should be down by your 
sides because these are NOT the right things 
to do.

Tell me – what should you do?”

Participants 
respond

Apply pressure to the cut to stop the • 
bleeding.

When bleeding has stopped, take the • 
person to health unit.

Case #4

Facilitator #1 
says:

“Small cut”

Facilitator #2 
says:

Cool the skin with cool, clean water.• 

Do not apply any ointment or salve.• 

Facilitator #1 
asks

“If these are the right things to do, raise 
your hand. If it is not the right thing to do, 
sit with your hands down.”

Participants Either raise hands or keep them down

Facilitator #1 
says:

“Open your eyes and see what your neighbors 
thought. All hands should be down by your 
sides because these are NOT the right things 
to do.

Tell me – what should you do?”

Participants 
respond

Wash the cut with clean water and • 
soap.

Cover the cut with a clean bandage.• 
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Case #5

Facilitator #1 
says:

“Poison has been swallowed”

Facilitator #2 
says:

Wash and clean the bite area.• 

Cover the area with a clean cloth• 

Take the person to a health worker.• 

Facilitator #1 
asks

“If these are the right things to do, raise 
your hand. If it is not the right thing to do, 
sit with your hands down.”

Participants Either raise hands or keep them down

Facilitator #1 
says:

“Open your eyes and see what your neighbors 
thought. All hands should be down by your 
sides because these are NOT the right things 
to do.

Tell me – what should you do?”

Participants 
respond

Take the person to a health worker • 
immediately.

Bring the poison container.• 

Case #6

Facilitator #1 
says:

“Snake or animal bite”

Facilitator #2 
says:

Wash with soap and water.• 

Cover with a clean bandage.• 

Facilitator #1 
asks

“If these are the right things to do, raise 
your hand. If it is not the right thing to do, 
sit with your hands down.”

Participants Either raise hands or keep them down

Facilitator #1

“Open your eyes and see what your neighbors 
thought. All hands should be down by your 
sides because these are NOT the right things 
to do.

Tell me – what should you do?”

Participants 
respond

Wash and clean the bite area.• 

Cover the area with a clean cloth• 

Take the person to a health worker.• 

ASK
Participants to say where they can look for how to treat 
these minor injuries when they are back in their villages.

PROBE
To ensure that the following answer is given.

They can look in their Participant Manual.• 
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  Reading 5.  (5 minutes)

ASK Everyone to open their VHT Manual to pages 84-85 (Task 3: Activity 6)

READ
“What is choking?” through (and including) “How should you help a 
baby who is choking?” 

ASK Whether there are any questions about what you have just read

Review of how to help a person who is choking 6. 
(45 minutes)

ASK How do you know if a person is choking?

PROBE

To ensure that the following answers are given.

The person cannot make a sound.• 

The person may hold his or her throat.• 

The person’s tongue may turn blue.• 

ASK
What is the first thing you should do to help a person who is 
choking?

PROBE

To ensure that the following answer is given.

First, tell the person to cough. This may cause him or her to • 
cough out the object that is blocking the throat.

ASK If that does not work, what do you do next?

PROBE

To ensure that the following answers are given.

Hit the person on the back – between the shoulder blades – • 
with the heel of your hand. Give him or her 5 blows – and check 
after each blow to see whether the blockage has cleared.

EXPLAIN That you are going to demonstrate how this is done.
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SHOW

How it is done(explaining what you are doing at each step):

Two facilitators stand before the participants. One faces to the 1. 
left, and the other stands behind the first (and facing his or 
her back).

The facilitator who is behind gives the other facilitator a blow to 2. 
the back between the shoulder blades; then he or she checks 
to see whether the blockage has cleared. (Pretend that it has 
not!)

The facilitator who is behind gives the other facilitator another 3. 
blow to the back between the shoulder blades; then he or she 
checks to see whether the blockage has cleared. (Pretend that 
it has not!)

Repeat step 3 again – but this time, pretend that the blockage 4. 
has been cleared.

ASK
What do you do if after 5 blows to the back the person is still 
choking?

PROBE

To ensure that the following answers are given.

Stand behind the person.• 

Wrap your arms around his or her waist.• 

Tip the person forward a bit.• 

Make a fist with one of your hands.• 

Place your fist slightly above the person’s navel.• 

Hold your fist with your other hand.• 

Press hard into the abdomen with a quick, upward thrust, as if • 
trying to lift the person up.

EXPLAIN That you are going to demonstrate how this is done.

SHOW

How it is done (explaining what you are doing at each step):

Two facilitators stand before the participants. One faces to the 5. 
left, and the other stands behind the first (and facing his or 
her back).

The facilitator who is behind wraps his or her arms around the 6. 
waist of the other facilitator and tips him or her over a bit.  

The facilitator who is behind makes a fist with one hand and 7. 
places it just above the navel of the other facilitator.

The facilitator who is behind holds his fist with the other hand 8. 
and presses GENTLY with a quick, upward thrust.Se
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ASK Why did I not thrust hard in this demonstration?

PROBE
To ensure that the following answer is given.

Because you did not want to hurt the other facilitator. • 
ASK But how would you do it if the person were really choking?

PROBE

To ensure that the following answer is given.

I would thrust hard to make sure the person would cough out • 
the blockage. 

ASK
But what if it is a baby who is choking? How would you help a 
baby?

PROBE

To ensure that the following answer is given.

Hold the baby upside down – as shown in the drawing in the • 
Participant Manual – and strike the baby’s back with the heel 
of the hand until the baby coughs the object out.

  Exercise  7. (5 minutes)

ASK
Participants to form pairs again by turning to the person beside 
them

EXPLAIN 

That each person should take a turn practicing this method of 
helping another adult who is choking. They should follow the same 
steps you took, and they should be careful NOT to thrust too hard. 
They have 5 minutes to practice and should begin now.

MOVE 
AROUND

And provide support and assistance, as needed

CALL Everyone back together when the 5 minutes has passed

  Summary 8.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about Task 4: Linking the 
village and the health unit.
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Task 4

Link the Village and 
the Health Unit

TASK OVERVIEW
TASK DEFINITION
VHT are meant to bridge the gap between the community 
and health centre by providing information and referring 
people.

REFERENCE Pages 87-100  VHT Participant Manual

CHECK Participants understand meaning of task

Q&A Invite and answer any questions

SESSIONS 5 in total

ACTIVITIES Reporting, planning and supporting 
activities

 Informing village leaders

 Reporting diseases

 Referring people for family planning

�  Remind the participants of this task at the beginning 
of the next session.



106

PLAN ACTIVITIES

How do you plan activities with health unit staff?

OBJECTIVES:
At the end of this exercise, participants will be able to:

Explain how to plan activities with health unit staff• 
DURATION: 30 minutes

METHODOLOGY: 4 activities:  Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction  1. (5 minutes)

ASK
There are several activities that you can help the health unit staff plan. 
In this session, you will learn about some of those activities.

  

  Reading  2. (5 minutes)

ASK Everyone to open their VHT Manual to page 90-91 (Task 4: Activity 1)

READ All of Activity 1: “Plan activities with health unit staff”

ASK Whether there are any questions about what you have just read

  Review  3. (15 minutes)

ASK
With what activities related to malaria can you help health 
workers?  

PROBE

To ensure that the following answers are given.

Ensure that all pregnant women go for preventive treatment• 

Distribute and show communities how use bed nets • 

Mobilize the communities for Indoor Residual Spraying (IRS)• 

ASK
With what activities related to HIV/AIDS can you help health 
workers?  
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PROBE

To ensure that the following answers are given.

Mobilise the village to go for HIV/AIDS HCT• 

Ensure pregnant mothers adhere to PMTCT• 

Support patients for ARV adherence • 

Distribute condoms and other contraceptives• 
ASK With what activities related to TB can you help health workers?  

PROBE

To ensure that the following answers are given.

Monitor and administer TB dots• 

Mobilize all children to be immunised against TB• 

Refer all people who cough for more than 2 weeks for TB • 
checks

ASK
With what activities related to diarrheal disease can you help health 
workers?  

PROBE
To ensure that the following answers are given.

Recording in the village register which families have pit latrines• 

ASK
With what activities related to bilharzia can you help health 
workers?  

PROBE

To ensure that the following answers are given.

Ensure all village water sources are protected• 

Report out breaks or cases to the health worker• 

Get the village to attend village drug distribution days• 

ASK
With what activities related to river blindness can you help health 
workers?  

PROBE
To ensure that the following answers are given.

Report and plan to spray where flies are• 

ASK
With what activities related to adolescent health can you help 
health workers?  

PROBE

To ensure that the following answers are given.

Organize meeting for adolescents and their families on village • 
sexual and reproductive health to correct myths and rumours 

ASK With what activities related to water can you help health workers?  
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PROBE

To ensure that the following answers are given.

Note all water sources on the village map• 

Immediately report unprotected or contaminated water sources • 

Educate people about the safe water chain• 

  Summary 4.  (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about how to support 
health unit activities in the village
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SUPPORTING THE HEALTH UNIT

How do you support health unit activities in the 
village?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to support health unit activities in the • 
village

DURATION: 30 minutes

METHODOLOGY: 4 activities: Reflection, Reading, Small Group Work

MATERIALS: Monthly report forms for everyone
PREPARE IN 
ADVANCE:

  Introduction 1.  (5 minutes)

EXPLAIN

That no matter what activities the VHT members plan with health 
unit staff in their village, the staff will rely upon the VHT members 
to support the activity. In this session, participants will learn some 
ways to support health unit activities in the village.

  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 92-95 (Task 4: Activity 2)

READ All of Activity 2 

ASK Whether there are any questions about what you have just read

  Review  3. (15 minutes)

ASK
Please name some things that the health unit staff may ask you to 
do in support of activities they want to carry out in your village.
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PROBE

To ensure that the following answers are given.

Make a public announcement about the activity ahead of • 
time.

Help set up for the activity. • 

Help gather people together for the activity. • 

Help organize people during the activity. • 

Follow up with some people after the activity.• 

EXPLAIN
That you will first review how to make a public announcement in 
the village, and then every team will practice preparing a public 
announcement for their village

ASK How would you do a public announcement in your village?

PROBE

To learn how people in several communities like to have 
announcements made. Some questions you may ask include:

Have you ever made a public announcement in your village? If • 
yes, how did you do it?

Have you ever seen another person make a public announcement • 
in your village? If yes, how did they do it?

ASK What information should you include in a public announcement?

PROBE

To ensure that the following answers are given.

What is the issue?• 

Who is doing what?• 

Where is the activity going to take place?• 

When is the activity taking place?• 

What is the benefit?• 

Who is announcing?• 

ASK
Participants how they would deliver this announcement in their 
villages 

PROBE

To see whether there is much of a difference among the teams. 
Would some teams make an oral announcement? A written 
one? Some other kind?  Make sure they include where it is to be 
announced eg markets,/trading centres, religious places, schools, 
house to house.

  Summary  4. (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about what diseases have 
to be reported to health unit staff immediately.Se
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VILLAGE LEADERS

How do you share information and plan with the 
village leaders?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how they will share information with their • 
village leaders

Explain how they will plan with their village leaders• 
DURATION: 1 hour 30 min

METHODOLOGY: 8 activities:  Reflection, Reading, Small Group Work

MATERIALS: Newsprint paper, markers, masking tape
PREPARE IN 
ADVANCE:

  Introduction 1.  (5 minutes)

EXPLAIN

Every month you will report on the activities that you have done 
to your village leaders and share information for making plans 
together. In this session, you will learn about how to share and 
plan with the village leaders. 

ASK Do you have any questions?

  

  Reading  2. (5 minutes)

ASK Everyone to open their VHT Manual to page 96 (Task 4: Activity 3)

READ
The section, “How do you share information the village leaders?” 
(page 96)

ASK Whether there are any questions about what you have just read

  Work in small groups  3. (10 minutes)

HANG

On the wall/board where everyone can see it the list of steps for 
how to share information with village leaders that you prepared 
ahead of time. (Ensure that the writing is large and clear enough 
for everyone to see it clearly.)
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EXPLAIN

That in a moment, the VHT members from each village will work 
together to do the following:

Examine the list you have HANGed.1. 

Decide whether anything should be changed or added. 2. 

ASK
Participants to divide up into their Village Health Teams (the VHT 
members from each village will work together)

TELL 
Them they have 5 minutes to examine the list and , and they may 
begin now 

MOVE 
AROUND

During the 5 minutes and provide support to the groups, as 
needed

  Examining the list together  4. (30 minutes)

ASK Everyone to come back together into the large group 

EXPLAIN

That you would like to hear what changes or additions should be 
made to the list. Add that you will do the following:

Call on people who have something different to add or to 
change.

Ask everyone whether they agree on the suggested change or 
addition.

When everyone agrees on the addition (or change), add to the list 
or change it.

SELECT
Call on one VHT at a time to make their suggestions.  (Not all VHTs 
have to suggest something. Only those who have a suggestion to 
make should raise their hands and speak.)

MAKE
Changes that you and the whole group agree upon. 

NOTE: Use your good judgment to guide the discussion.

PROBE

To ensure that the following steps are included (The list maybe 
longer than this):

Meet with your fellow VHT members first to plan what you will say 
to the village leaders.

Prepare some simple notes about what you want to report.

Make time for questions after you have presented your report.

PRINT
The final list on another sheet of large paper and place it where 
everyone can see it.

ASK
Participants to copy the list and use it to share information with 
their village leaders.Se
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  Reading 5.  (5 minutes)

ASK Everyone to open their VHT Manual to page 97 (Task 4: Activity 3)

READ The section, “How do you plan with the village leaders?”

ASK Whether there are any questions about what you have just read

  Small group work 6.  (10 minutes)

HANG

On the wall/board where everyone can see it the list of steps for 
planning with village leaders that you prepared ahead of time. 
(Ensure that the writing is large and clear enough for everyone to 
see it clearly.)

EXPLAIN

That in a moment, the VHT members from each village will work 
together again - but this time they should do the following:

Examine the list you have written.1. 

Decide whether anything should be changed or added. 2. 

ASK
Participants to divide up into their Village Health Teams (the VHT 
members from each village will work together)

TELL 
Them they have 5 minutes to examine the list and see whether 
they have changes or additions to suggest, and they may begin 
now. 

MOVE 
AROUND

During the 5 minutes and provide support to the groups, as 
needed

  Examining the list together 7.  (20 minutes)

ASK Everyone to come back together into the large group 

EXPLAIN

That you would like to hear what changes or additions should be 
made to the list. Add that you will do the following:

Call on people who have something different to add or to 1. 
change.

Ask everyone whether they agree on the suggested change or 2. 
addition.

When everyone agrees on the addition (or change), add to the 3. 
list or change it.

SELECT
Call on one VHT at a time to make their suggestions.  (Not all VHTs 
have to suggest something. Only those who have a suggestion to 
make should raise their hands and speak.) Se

ss
io

n 
18



114

MAKE
Changes that you and the whole group agree upon. 

NOTE: Use your good judgment to guide the discussion.

PROBE

To ensure that the following steps are included (The list maybe 
longer than this.):

Agree on what will be accomplished. • 

Agree on who will do what.• 

Agree on when things will be done. • 

Agree on how you will keep track.• 

PRINT
The final list on another sheet of large paper and HANG it where 
everyone can see it.

ASK
Participants to copy the list and use it to share information with 
their village leaders.

  Summary and way forward  8. (5 minutes)

EXPLAIN

That in this session they have learned to share information and 
plan with village leaders.

In the next session, they will learn what diseases must be reported 
to the health unit as quickly as possible.
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REPORTING DISEASES

What diseases must be reported to health unit 
staff as soon as possible? 

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain why certain diseases must be reported to health • 
unit staff as soon as possible

Name the 2 most serious diseases in your area that must • 
be reported to health unit staff as soon as possible

State where to find the list of the diseases that must be • 
reported to health unit staff as soon as possible

DURATION: 30 minutes

METHODOLOGY: 4 activities:  Reflection, Reading, Small Group Work

MATERIALS: Markers, masking tape

PREPARE IN 
ADVANCE:

A large version of the table of “Reportable” diseases that 
appears in Task 4: Activity 4 NOTE: Include only the first 
(“Disease or condition”) and third (“Local name for the 
disease or condition”) columns in this large version of the 
table. 

  Introduction  1. (5 minutes)

ASK
Why do you think that some diseases must be reported to health 
unit staff as soon as possible?

PROBE

To ensure that participants make the following points (in their own 
words):

Some diseases that can kill people can spread quickly from • 
one person to another 

Health unit staff can help the village reduce the number of • 
people affected by such a disease

Health unit staff can also provide care to those who fall sick• 

EXPLAIN
That in this session, participants will learn where to find a list 
of these deadly diseases in their Manual and will review the list 
together. 
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  Reading  2. (5 minutes)

ASK
Everyone to open their VHT Manual to pages 98-99 (Task 4: Activity 
4)

READ

All of Activity 4: Notify health unit staff as soon as possible about 
“reportable” diseases 

NOTE: Do nothing with the third column of the table (“Local name for 
the disease or condition”) for the moment.

ASK Whether there are any questions about what you have just read

  Review 3.  (15 minutes)

EXPLAIN
That now you would like everyone to help you the local name of 
the diseases or conditions that occur in your area

ASK
For each of the diseases or conditions, what is the name (or names) 
by which it is known in that area?

WRITE The names in the appropriate spaces of the large table

ASK

Participants to write the names in the table in their Manual at the 
same time 

NOTE: Encourage participants to help each other with this task. 
(For example, if any participant cannot write, he or she should ask 
a companion to write the names for him or her.)

Continue this task until the table is complete. If there is no local 
name for a disease or condition, leave that space blank.

ASK
What should you do if one or more of these diseases or conditions 
appears in your village?

PROBE

To ensure that the following point is made:

If one of these diseases or conditions appears in my village, I • 
will notify health unit staff as soon as possible.

ASK How will you know the best way to notify health unit staff?

PROBE

To ensure that the following points are made:

Our VHT will meet with health unit staff right after this • 
training.

We will work with health unit staff to identify the best way to • 
contact them.
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  Summary  4. (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about referring people for 
family planning services.
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FAMILY PLANNING

How do you encourage village members who 
want information on birth spacing?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to encourage village members who want • 
information or help with birth spacing to go to the 
health unit

DURATION: 30 minutes

METHODOLOGY: 4 activities:  Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction  1. (5 minutes)

ASK What is family planning?

PROBE

To ensure that participants make the following points (in their own 
words):

Family planning means choosing when to have a baby, how • 
many babies to have, and how much time between babies

Family planning means using a contraceptive method to control • 
when to have a baby, how many babies to have, and how much 
time between babies

Family planning is also known as child spacing• 

EXPLAIN
That in this session, participants will learn how to encourage village 
members who want information or help with birth spacing to go to 
the health unit 

  Reading  2. (5 minutes)

ASK Everyone to open their VHT Manual to page 100 (Task 4: Activity 5)

READ
All of Activity 5, “Encourage those who want information or help with 
child spacing to go to the health unit” 

ASK Whether there are any questions about what you have just read
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  Review  3. (15 minutes)

EXPLAIN

That in this session, you are not going to review the benefits of 
child spacing

If participants want to learn more about the benefits of child 
spacing, they should read the VHT Handbook, page 62 – 63.

ASK
If a person in your village wants information about child spacing, 
what should you say?

PROBE

To ensure that the following points are made:

If another VHT member in the village has been trained in how • 
to give information about child spacing, refer the person to 
that VHT member.

If there is no VHT member in the village that has been trained • 
in how to give information about child spacing, refer the person 
to the health unit staff.

  Summary  4. (5 minutes)

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about Task 5: Mobilize the 
village
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Task 5

Mobilize The Village
TASK OVERVIEW

TASK DEFINITION
Bringing together village members for health activities

REFERENCE Pages 101-103  VHT Participant Manual

CHECK Participants understand meaning of task

Q&A Invite and answer any questions

SESSIONS 1 in total

ACTIVITIES Mobilize village members for health 
activities

�  Remind the participants of this task at the beginning 
of the next session.
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COMMUNITY MOBILIZATION

How do you mobilize village members for health 
activities?

OBJECTIVES:

At the end of this exercise, participants will be able to:

Explain how to mobilize village members for health • 
activities

DURATION: 1 hour

METHODOLOGY: 5 activities:  Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

  Introduction  1. (5 minutes)

ASK
How many of you have helped mobilize village members in your 
villages?

LISTEN To their answers

ASK
For what purpose did you mobilize village members in your 
villages?

LISTEN To their answers

EXPLAIN
That in this session, you will learn about mobilizing village members 
for health activities 

  

  Reading 2.  (5 minutes)

ASK Everyone to open their VHT Manual to page 102 (Task 5: Activity 1)

READ All of Activity 1 (page 102-103)

ASK Whether there are any questions about what you have just read
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  Review  3. (15 minutes)

ASK Why do communities need to be mobilized?

PROBE

To ensure that the following points are made:

To get village members involved in making decisions that • 
affect them

To help village members get more information so they can • 
make better decisions

To share and learn from each other better ways to improve • 
their health and well-being

ASK
Can you name some health activities for which you may mobilize 
village members?

PROBE

To ensure that at least the following activities are mentioned:

Immunization activities• 

Outbreaks of disease• 

Latrine construction• 

Rubbish removal• 

ASK
Who can help you mobilize village members for health 
activities?

PROBE

To ensure that at least the following are mentioned:

Traditional leaders• 

Traditional healers• 

Religious leaders• 

Headmasters/mistresses • 
and teachers

Micro finance groups• 

Farmers groups• 

Drug shop attendants• 

Women leaders• 

Village-based • 
organization leaders

Market masters• 

Retired civil servants• 

LC members• 

Traditional Birth • 
Attendants (TBAs)

Youth leaders• 

ASK
Can those of you who said that you have mobilized village 
members for health activities please tell us HOW you mobilized 
them? What did you do?

LISTEN  To their answers

SUMMARIZE
The main points that people have made about how they have 
mobilized their communities for health activities Se
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NOTE: Once one person has stated what he or she has done to mobilize 
community members, ask others NOT to repeat what has been said … but 
instead to say only what has not been said already.

  

  Exercise 4.  (30 minutes)

EXPLAIN

That when participants return to their villages, many people may 
ask them what they have learned. For example, the village leaders 
may want to hear not only what they have learned, but also what 
they will DO now that they have been trained.  One thing all 
VHT members may have to explain is how they will mobilize their 
village members for health activities. 

Participants will now practice explaining how they will mobilize 
their village members for health activities

ASK Participants to divide into pairs once again

EXPLAIN

That the members of each pair should take turns explaining to 
each other how they will mobilize their village members for health 
activities

They have 5 minutes to practice and should begin now. 
MOVE 
AROUND

And provide support and assistance, as needed

  

  Summary 5.  (5 minutes)

CALL Everyone back together when they have completed the exercise

THANK Everyone for their hard work

EXPLAIN 
That in the next session, they will learn about Task 6: Holding 
monthly team meetings
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Hold Monthly Team 
Meetings

TASK OVERVIEW
TASK DEFINITION
VHT members should gather once a month to talk with 
one another about the work they are doing and to record 
information in the Monthly Report Form.

REFERENCE Pages 105-107 VHT Participant Manual

CHECK Participants understand meaning of task

Q&A Invite and answer any questions

SESSIONS 1 in total

ACTIVITIES Prepare the Monthly Reports Form for 
Health Unit

 Review and discuss problems

� Remind the participants of this task at the 
beginning  of the next session. Se
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VHT MEETINGS

What do you do during monthly VHT meetings?

OBJECTIVES:

At the end of this exercise, participants will be able to:

State the two actions that your VHT will do during each • 
monthly team meeting

DURATION: 30 minutes

METHODOLOGY: 4 activities:  Reflection, Reading, Small Group Work

MATERIALS:
PREPARE IN 
ADVANCE:

A large version of the “Sample Agenda for the Monthly VHT 
Meeting” that is found in their Participant Training Manual

  Introduction  1. (5 minutes)

ASK
How many of you attend regular meetings of any kind (religious, 
social, work, etc.)?

LISTEN To their answers

EXPLAIN

That each VHT is expected to meet once every month. In this 
session, you will learn about two actions that each VHT should 
carry out during each monthly meeting and how to organize a 
monthly team meeting.

  Reading  2. (5 minutes)

ASK
Everyone to open their VHT Manual to page 106 (Task 6: Activity 
1)

READ All of Activity 1 

ASK Whether there are any questions about what you have just read

  Review 3.  (15 minutes)

ASK
What are the two actions that every VHT should carry out during 
its monthly meeting?

PROBE

To ensure that the following actions are named:

Share with each other what you have done and learned during • 
the month

Prepare the monthly report that will go to the health unit• Se
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ASK
How does it help you to share with each other what you have done 
during the month? And what you have learned during the month?

PROBE

To ensure that at least the following are mentioned:

We can learn about what is happening in other parts of the • 
village.

We may learn new ways to solve problems.• 

EXPLAIN
That you will not go over how to fill out a Monthly Report form 
again because you have already done so in an earlier session.

ASK What is the best way to organize a monthly VHT meeting?

PROBE

To ensure that the following answers emerge:

There is no one best way to organize a VHT monthly • 
meeting.

Each VHT may organize its monthly meetings in the way that • 
works best for its members.

ASK What are some essential points about the monthly meeting?

PROBE

To ensure that the following answers emerge:

It is important that the members agree on how to organize • 
and run the meeting.

Every VHT member should have an opportunity to ask questions • 
and share information.

The team should fill out the Monthly Report form and decide • 
how it will reach the health unit.

ASK
What do you think of the sample agenda for the Monthly VHT 
Meeting that is in your Manual?

LISTEN To their responses

ASK What is the purpose of a meeting agenda?

PROBE

To ensure that the following purposes are mentioned:

To make sure that all important topics are covered• 

To make sure that all important tasks are carried out• 

To help organize who speaks first, second, third, etc.• 

ASK
What would you add to the sample agenda? What would you take 
away?

MAKE
Changes to the large version of the sample agenda if everyone (or 
most) agree
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  Summary  4. (5 minutes)

CALL Everyone back together when they have completed the exercise

THANK Everyone for their hard work

EXPLAIN 
That this has been the last session, and the Closing will be the 
final session next time
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