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This report aims to inform the Ministry of Health and all stakeholders of the Uganda’s stock levels at Central
warehouses to enable appropriate strategic and logistics decisions. The report highlights stock status,
challenges, bottlenecks and recommends potential solutions to mitigate stock outs and expiries of ARVs &
HIV test kits, ACTs, Anti-TB medicines, Reproductive Health items, selected Laboratory commodities,
Vaccines and selected medicines for treatment of Opportunistic Infections in Uganda

This report serves to:

) Act as an early warning indicator for potential stock-outs and possible expiries of EMHS

of deliveries, and flexibility

Identify challenges and recommendations to avert supply interruptions
Encourage preparation and sharing of joint supply plans with stakeholders

Identify strategies for regularly reviewing supply plans for all the commodities

Encourage donors to honor their commitments in terms of quantities of products expected, timeliness

) Inform facilities of the stock availability at the central warehouses before they order

Antiretroviral
commodities

Public sector (NMS)
Adult ARVs: Well stocked
(>3 MOS) except ALD, and LPVI/r
200/50mg. 1.6 MOS of ALD and
1.9 MOS of LPV/r 200/50mg
expected in October 2021. 300,000
packs of DTG 50mg to be donated
to Kenya to avert overstock.
Pediatric formulations: Well
stocked except DTG 10mg. 10.4
MOS of DTG 10mg for public
sector is in-country at JMS.

PNFP sector (JMS & MAUL)
Adult ARVs: Well stocked except
TDF/3TC 300/300mg (JMS),
AZT/3TC 300/150mg (MAUL), and
ALD and ABC/3TC 600/300 (both).
Inter-warehouse transfer of
ABC/3TC 600/300mg from NMS to
JMS conducted. 6.2 MOS of
AZT/3TC 300/150mg and ALD (5.7
MOS) expected in October 2021.
Pediatric formulations: Well
stocked (>3 MOS) at IMS. MAUL
has fair stocks of EFV 200mg,
DTG 10mg and LPV/r pellets. 3.1
MOS of DTG 10mg expected in
October 2021.

STOCK STATUS SUMMARY

Anti-Tuberculosis
commodities

Public sector
First line TB formulations are
well stocked (>9 MOS) at NMS.
Well stocked (>9 MOS) with
MDR-TB medicines except
BDQ 100mg, CFZ 100mg and
LNZ 600mg. Ethionamide is
overstocked due to reduced
consumption.

Private sector (JMS)
First line TB medicines for PNFP
sector received at JMS.
Additional deliveries from Global
Fund expected in October 2021
and December 2021.

Vaccines
Vaccines are well

stocked (> 3 MOYS)
except IPV.

Orders need to be
placed for all
vaccines to
mitigate projected
shortages.

Antimalarial
commodities

Public sector (NMS)
Well stocked >3MOS except
Artesunate. 5.7 MOS of
artesunate expected in October
2021.

PNFP sector (JMS)
Well stocked (>3 MOS) except
MRDTs. 9.6 MOS of mRDTs is
expected in October 2021. AL
6*2 to be phased out when
available stock is depleted.

Reproductive & maternal
health commodities

Public sector (NMS)

Well stocked except DMPA, Jadelle, male
condoms, COC, ECP, microlut and SP.
Stock of DMPA-SC , male ondoms and
COCs pending transfer from JMS. Supply
plan shared for $4.5m available through
GFF/URMCHIP.

PNFP sector (JMS)

Well stocked (>3 MOS) except female
condoms, ECP, Microlut and Cycle beads..
Shipments of Microlut and ECP are
expected in October 2021. Cycle beads
included in supply plan for GFF/URMCHIP
procurement.



Laboratory commodities

Public sector
VL/EID are fairly stocked except blood collection tubes
which are almost stocked out. Shipments for all
commodities expected by end of December 2021. GoU
orders have been called off & the shipment plan will be
updated subsequently. TB, HIV testing kits and CD4
commodities are well stocked. Low stock levels of other lab

commodities except Hep B test kits. Supply plan shared
with NMS for credit line procurement.
PNFP sector

Public sector
Fluconazole tablets and IV are well stocked.
Fluconazole suspension is stocked out with
7.1 MOS expected from DPP in October 2021.
CTX formulations are well stocked.

PNFP Sector (JMS & MAUL)
JMS is well stocked with Fluconazole
formulations except suspension while MAUL

Commodities for opportunistic infections

is overstocked. COP 21 orders for the

Adequate stock levels for all commodities at IMS. Initial
COP 21 shipments expected between Oct and Dec 2021.
Low stock levels of Determine, SD Bioline and Oraquick at
MAUL. COP 21 orders pending confirmation.

suspension pending confirmation. CTX
formulations are well stocked at IMS and
MAUL.

STOCK STATUS

Overstocked * Monitor transition of clients to DTG 10mg.
tockout * Review supply plans to ensure adequate availability of commodities.

» Continuously monitor stock status and give recommendations as is appropriate.
Warehouses
» Fast track distribution of DTG 10mg to support Phase 2 paediatric DTG transition.
Development Partners
» Confirm pending orders for commodities with low stocks and no expected Pipeline.
IPs

Sources of data: NMS, JMS, » Support facilities to transition clients to DTG 10mg.
MAUL, Development Partners

This report is prepared by the MOH Department of Pharmaceuticals and Natural
Medicines with support from partners. For additional information, please refer to
the attached excel sheet for details.
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Antiretroviral Commodities- Adult First Line Formulations

NMS JmMms MAUL NMS JmMs MAUL NMS JmMs MAUL NMsS JMs MAUL NMS JmMms MAUL
Efavirenz/Lamivudine/Tenofovir 400/300/300mg 1*30 tabs 502,974 17,525 24,474 24,917 4,069 4,985 0 2.3 2.9
Efavirenz/Lamivudine/Tenofovir 400/300/300mg 1*90 tabs 44,639 26,074 74,608 12,249 3,722 6,725 0 S 0 0 2 9
Dolutegravir/Lamivudine/Tenofovir 50/300/300mg|1*30 tabs 1,934,190 315,012 493,159 365,478 46,462 43,296 2 8.0 = O
Dolutegravir/Lamivudine/Tenofovir 50/300/300mg|1*90 tabs 876,902 467,183 279,452 284,260 62,690 70,733 0 O 9
Lamivudine/Zidovudine 150/300mg 1*60 tabs 284,450 15,007 5,803 20,615 3,162 6,728 2 0.9 9.9 o 0
Tenofovir DF/Lamivudine 300/300mg 1*30 tabs 422,575 9,431 120,017 54,174 4,635 9,344 3 2.0 3 1.0 8 0.0 o
Dolutegravir 50mg 1*30 tabs 919,414 176,260 44,438 37,726 6,267 11,733 4.4 2.8 6 1.8
Abacavir/Lamivudine/Dolutegravir 600/300/50mg |1*30 tabs 14,116 30,525 - 25,192 11,311 6,406 0.6 2.7 1.6 1.7

Antiretroviral Commodities- Adult Second Line Formulations
Abacavir/Lamivudine, Scored, 600/300mg 1*30 tabs 100,357 - 13,033 19,797 2,252 6,231 22:d1 4 2231 1.1 4 1.1 0.1
Atazanavir/Ritonavir 300/100mg 1*30 tabs 341,398 71,399 49,151 19,633 4,712 7,773 4 6 4 4
Lopinavir/Ritonavir 200/50mg 1*120 tabs 9,614 8,137 22,456 12,498 1,439 2,541 0.8 1.9 2.6
Antiretroviral Commodities- Paediatric First Line Formulations
Abacavir/Lamivudine 120/60mg 1*30 tabs 1,010,628 66,634 134,016 53,517 7,225 9,676 9 0 9 9
Lamivudine/Zidovudine 30/60mg 1*60 tabs 74,606 5,679 1,653 7,499 789 610 2.7 2 1.7 0 0.7
Nevirapine 10mg/ml 100 ml 1 bottle 38,952 5,552 10,158 5,809 797 1,770 6 O
Efavirenz 200mg 1*90 tabs 8,445 848 9,378 1,905 147 1,022 9
Dolutegravir 10mg 1*90 tabs 16,213 28,102 3,032 7,975 2,921 1,197 2.0 2.5 0
Antiretroviral Commodities- Paediatric Second Line Formulations
Lopinavir/Ritonavir 100/25mg 1*60 tabs 173,471 83,365 47,794 21,963 3,735 4,908 9 8 0.9 0
Lopinavir/Ritonavir 40/10mg (oral pellets) 1*120 caps 160,196 31,025 3,798 4,943 856 1,345 2.8 1.8 40 4 0.8
Min 3MOS, Max 6MOS (For all Commodities except TB medicines)
Malaria Commodities
Artemether 20mg + Lumefantrine 120mg (6's) 1*30 strips 182,273 10,499 21,716 871 8 8.0
Artemether 20mg + Lumefantrine 120mg (24's) 1*30 strips 218,433 22,152 49,026 3,184 0
Artesunate 60mg Powder for Injection, 1 vial 1 vial 599,187 346,299 225,782 25,870 2.7 4 8
Malaria Antigen Rapid tests 1*25 tests 251,769 8,650 78,199 5,250 1.6 O
Laboratory Commodities- RTKs
Determine HIV-1/2 Complete Kit, 100 Tests 100 Tests 58,944 78 964 6,417 12 706 6 1.4 0.4 1.0
HIV, Stat-Pak HIV 1 / 2 Kit, 20 Tests 30 Tests 9,862 34 1,837 2,073 14 305 2.4 0 1.4
SD Bioline, HIV 1/2, Bioline 3.0 Kit 25 Tests 11,402 196 65 559 35 49 0 1.3 9 0.3 2.0
HIV/Syphilis Dou HIV 1/2, 25 Tests 25 Tests 42,135 108 3,202 7,970 65 550 1.7 O 0.7
Laboratory Commodities- ADM commodities

BD FACS PRESTO 100 Test s 100 Tests 745 78 174 252 12 19 3.0 6
Pima Analyzer CD4 Cartridge Kit, 100 tests 100 Tests 1,644 34 101 247 14 11 2.4 1.4
Crag LFA testing Kits 50 tests 50 Tests 1,202 196 501 318 35 31

Laboratory Commodities- TB commodities
GeneXpert cartridges 50 Tests | 6,807 | l | 948 | | 0 0
TB LAM Diagnostic KIT 100 Tests 100 Tests | 2,349 | 108 | 423 | 171 | 65 | 109 1.7 0.7 2.9

RMNCH Commodities

Medroxyprogesterone Acetate 150 mg/ml 1 vial 104,200 415,739 99,229 | 108,165 2.4
Mama Kit (Safe Maternity Kit) 1 565,231 36,570
Misoprostol 200mcg Tabs 100 16,312 10,983 2,493 1,521
Combined Oral Contraceptives (Microgynon) 1 cycle 58,966 | 2,495,233 35,503 | 101,786
ORS Sachets with Zinc Tablet 1 pack 493,798 52,223

Commodities for opportunistic infections
Fluconazole 200mg Tab 1*28 tabs 29,934 6,219 21,946 5,188 1,228
Cotrimoxazole 120mg, 1000 Tabs 1*1000 tabs 51,600 7,706 2,968 4,317 738 4 2.6
Cotrimoxazole 960mg Tabs , 1000 tabs 1*1000 tabs 85,055 7,276 10,873 7,306 1,313 0 0

Vaccines
Penta vaccine (DPT- HEPB +HIB) 10 dose vial 1 vial 122,890 39,573 2.1 1.1
Bacillus Calmette -Guerin (BCG) 20 dose vial 1 vial 115,393 29,650 2.9 1.9
Measles & Rubella Vaccines -10 dose 1 vial 97,873 27,238 2.3
Polio Bivalent vaccine (BOPV) 20 dose vial 1 vial 254,330 33,400
Tetanus & Diphtheria Vaccine (TD) 10 dose vial 1 vial 213,667 27,450
TB Formulations
RHZE 150+75+400+275mg 1*672 tabs 24,117 2,431 1,609 354 6.9
RHZ 150+75mg 1* 672 tabs 25,280 2,035 1,628 297 6.8 6 5.8 4.8
Min 9MOS, Max 15MOS (For only TB commodities)
Adequate stock ACTION POINTS
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